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About this Non-Financial
Statement 2025

The Nestlé Non-Financial Statement 2025 is our official source
of non-financial disclosure. It provides an overview of
sustainability-related areas where we may have an impact on
our surroundings (positive and negative), as well as risks that
may have a notable financial impact on our company.

The disclosures are based on a double materiality
assessment to focus on the most relevant sustainability
matters. We aim to provide a balanced picture of our material
topics, related impacts and risks, and our performance. For
investors, our Annual Review contains an overview of all
principal risks and uncertainties.

This Non-Financial Statement 2025 covers our global
operations and contains data for subsidiaries that are
consolidated by Nestlé S.A. as of December 31, 2025. This
ensures consistency and completeness in reporting across
both financial and non-financial dimensions. Please refer to
the Consolidated Financial Statements of the Nestlé Group
2025, page 165, for the list of Nestlé Group companies. This
Non-Financial Statement 2025 is prepared in alignment with
the scope of financial consolidation.

Primary and associated data have been used to determine
quantitative performance and progress. In instances where this
data is not available, estimates and/or proxies have been
utilized to complement the primary data. For details on specific
exemptions, see Appendix 1— 2025 Reporting Scope and
Methodology for ESG Key Performance Indicators.

This Non-Financial Statement 2025 covers the period from
January 1, 2025, to December 31, 2025, unless otherwise
stated. It is prepared in compliance with Swiss law (Articles
964a et seq. of the Swiss Code of Obligations) and is
structured with reference to the EU Corporate Sustainability
Reporting Directive and the accompanying European
Sustainability Reporting Standards (ESRS).

To support transparency and comparability, a statutory
index of non-financial matters (Article 964b of the Swiss
Code of Obligations) and the corresponding ESRS topics are
included in Appendix 2 — Statutory Non-Financial Matter
Report Index (Article 964b CO).

Furthermore, in compliance with our statutory due diligence
obligations with respect to child labor matters (Article 964l of the
Swiss Code of Obligations), an index of the relevant disclosures
and documentation is included in Appendix 3 — Nestlé's Report
Pursuant to Article 964l of the Swiss Code of Obligations and
the Ordinance Promulgated Thereunder Regarding Child Labor.

Non-Financial Statement 2025

This Non-Financial Statement 2025 complements our
Annual Review 2025 and has been reviewed and approved by
our Board of Directors.

Independent assurance

We engaged Ernst & Young Ltd (EY) to provide independent
assurance on this Non-Financial Statement 2025. EY
provided limited assurance on select environmental,

social and governance KPIs and non-financial matters in
accordance with the International Standard on Assurance
Engagements (ISAE 3000).

For the independent assurance statement see Appendix 9 —
Assurance Statement, with Appendix 1— 2025 Reporting
Scope and Methodology for ESG Key Performance Indicators
providing details and definitions of the selected KPIs.

Forward-looking statements and disclaimer

This Non-Financial Statement 2025 has been prepared in
good faith based on information available during the
reporting period from January 1, 2025, to December 31, 2025.
While we have undertaken reasonable effort to ensure
accuracy and reliability, certain disclosures may remain
subject to review as sustainability reporting standards and
practices evolve.

This Non-Financial Statement 2025 contains
forward-looking statements regarding our sustainability
commitments, targets, outlook and plans.

This Non-Financial Statement 2025 is based on current
views, assumptions and estimates that are inherently
subject to uncertainties, which may cause actual results
to differ materially from those contained in the
forward-looking statements.

Factors that may cause such discrepancies include,
without limitation: changes in circumstances, assumptions
not being realized, scientific or technological developments,
evolving sustainability strategies, mergers and acquisitions or
other corporate activities, changes in governmental
regulations or policies, market and economic conditions, and
other risks and uncertainties beyond our control.

In addition, some metrics rely on external data sources
and methodologies that may carry inherent measurement
limitations. To the best of our knowledge, no material events
have occurred since December 31, 2025, that require
adjustments or additional disclosures for the reporting period.

By accessing this Non-Financial Statement 2025, readers
acknowledge that Nestlé shall not be held liable for any
direct, indirect, incidental, consequential, or other losses or
damages arising from the use of the information
contained herein.


https://www.nestle.com/sites/default/files/2026-02/annual-review-2025-en.pdf
https://www.nestle.com/sites/default/files/2026-02/annual-review-2025-en.pdf
https://www.nestle.com/sites/default/files/2026-02/financial-statements-2025-en.pdf
https://www.nestle.com/sites/default/files/2026-02/financial-statements-2025-en.pdf
https://www.nestle.com/sites/default/files/2026-02/financial-statements-2025-en.pdf
https://www.nestle.com/sites/default/files/2026-02/financial-statements-2025-en.pdf
https://www.nestle.com/sites/default/files/2026-02/financial-statements-2025-en.pdf
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Executive summary

Our sustainability strategy is driven by the long-held
conviction that a company should create value for its
shareholders and society at large — we call this approach:
Creating Shared Value.

Nestlé operating model

Nestlé is the Good food, Good life company. Through our
focus on nutrition, health and wellness, our purpose is to
unlock the power of food and beverages to enhance quality
of life for everyone, today and for generations to come.

Our values center on respect. We work towards making
a positive impact on society, from farms to consumers to
shareholders — creating value for all stakeholders.

This Creating Shared Value approach is key to our
long-term success.

Our sustainability strategy, at the core of our Creating
Shared Value approach, is built on three interconnected
pillars of Climate, Regenerative agriculture and Circularity,
with Nutrition at the core, which reinforces and guides all our
efforts towards a more sustainable food system (for more,
see General Disclosures).

Each pillar is supported by key actions and initiatives, as
outlined in our policies (for more, see General Disclosures).
These policies include the Nestlé Net Zero Roadmap,
Nestlé Responsible Sourcing Core Requirements, Nestlé
Agriculture Framework, and Nestlé Human Rights Framework
and Roadmap.

Key actions and achievements in 2025

This Non-Financial Statement 2025 reports on the full

spectrum of our sustainability journey. We encourage you to

explore in detail our efforts to address our impacts and risks,
and discover more on how we are turning ambition into
tangible actions and achievements, including:

— Climate change: In 2025, we achieved and surpassed
our near-term GHG emission reduction target by
reaching a 24.52% net GHG reduction compared to the
2018 baseline.

— Pollution: We are piloting science-based targets for nature
related to water quality as an indicator of water impacts
from pollution.

— Water resources: We achieved 2.9 million m? water use
reduction in our manufacturing sites in 2025, with a
particular focus on sites located in water-stressed areas
where we totaled 2.0 million m3 reduction.

— Biodiversity and ecosystem: We achieved a 96.7%
assessed deforestation-free performance for our primary
supply chains for meat, palm oil, pulp and paper, soy,
sugar, cocoa and coffee, and a 49.8% for responsibly
sourced key ingredients.! We also surpassed our 2025
regenerative agriculture? milestones with 27.6%.
Resource use and circular economy: We reduced the
usage of virgin plastic by 28.0% versus the 2018 baseline;
design improvements meant that we reached 87.5% of
plastic packaging designed for recycling. We are also
strengthening the tracking of food loss from our factories.

— Own workforce: We introduced the safety culture
maturity framework to help enhance the safety culture
across our Markets.

— Workers in the value chain: We introduced new metrics to
better understand how to measure the effectiveness of our
actions and to track the overall performance of our human
rights approach.

— Affected communities: We continue working actively with
young people in agriculture, recognizing it is vital for
sustainable development, food security, revitalization and
empowerment of rural communities. Encouraging their
interest and commitment will not only benefit small- and
medium-sized economies but will also contribute to a
more sustainable and equitable future. Through our global
Nestlé needs YOUth program, we are driving local
solutions, aiming to benefit people worldwide.

1 The key ingredients in scope for KPI #20 Percentage of volumes of key ingredients responsibly sourced can be found in Appendix 1-2025 Reporting Scope and

Methodology for ESG Key Performance Indicators.

2 The key ingredients in scope for KPI #15 Percentage of volumes of key ingredients sourced from farmers adopting regenerative agriculture practices can be found in

Appendix 1 - 2025 Reporting Scope and Methodology for ESG Key Performance Indicators.

Non-Financial Statement 2025
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— Consumers and end-users: We continue to focus on
improving the nutritional value of our portfolio,
expanding access to affordable nutrition, supporting
specific health needs and ensuring responsible consumer
communication. In 2025, we offered 135.4 billion servings
of affordable nutrition with micronutrient fortification.

— Business conduct: We released a new Code of Business
Conduct to align with global best practice, setting out our
expectations of employees across a wide set of ethics and
compliance topics.

Sustainability governance

Sustainability governance is fully integrated into our corporate

structure, with oversight by the Board of Directors.
Established in 2025, the role of the Chief Sustainability

Officer, together with our ESG and Sustainability Council,

is to provide strategic oversight and governance for the

development and implementation of our sustainability

strategy, while ensuring alignment with applicable regulations

(for more, see General Disclosures).

Non-Financial Statement 2025
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General Disclosures
Basis for preparation

In this Non-Financial Statement 2025, we consider our own
operations as all entities included in our financial statement

consolidation (see About this Non-Financial Statement 2025).

Furthermore, we consider our upstream and downstream

value chain as follows:

— The upstream value chain includes both direct suppliers
and indirect suppliers.

— The downstream value chain includes service providers,
customers and consumers.

Throughout this Non-Financial Statement 2025, we provide
information on strategic and material environmental, social
and governance (ESG) key performance indicators (KPIs).
These KPIs address key issues for Nestlé and our
stakeholders. More information on the methodology used to
calculate these metrics can be found in Appendix 1-2025
Reporting Scope and Methodology for ESG Key
Performance Indicators, where we detail the definition,
scope, methodology and assumptions for calculating and
reporting on the selected ESG metrics.

Non-Financial Statement 2025

Time horizons
This Non-Financial Statement 2025 uses the definition of
short-, medium- and long-term horizons provided by ESRS,
except for the disclosures on climate-related risks and
opportunities, which are aligned with the time horizons of the
Task Force on Climate-related Financial Disclosures (TCFD).
The time horizons considered for assessing climate-related
risks and opportunities are medium-term (5-10 years) and
long-term (10-20 years). These are longer than the time
horizon provided by ESRS, as climate risk is expected to
materialize on a longer timeline. In the short-term (1-5 years),
we use an 18-month outlook that incorporates potential
climate-related risks and opportunities, similar to other
business-related areas. These are covered in Climate change
and summarized in Appendix 5 — TCED Index.

Changes in preparation or presentation of
sustainability information and prior period errors

In certain instances, as specified further in this Non-Financial
Statement 2025, we have applied changes in the preparation
or presentation of sustainability information. Where
necessary for comparability, we have restated information
from previous reporting periods.
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Sustainability governance

Sustainability governance is integrated into our corporate structure, with overall oversight by the Board of Directors. Our
governance and implementation structure infographic below illustrates responsibilities for oversight and implementation.

Our governance and implementation structure

Board of Directors

The Board of Directors is responsible for
our strategy and organization and
provides oversight over our financial and

non-financial performance and reporting.

The Board of Directors approves our
strategy and approves our Non-Financial
Statement for submission to the Annual
General Meeting.

Board Committees

Sustainability Audit
Committee (SC)

The SC has oversight
over the structure and
| content of our non-
financial reporting and
validates that the overall
approach is in line with
our strategy.

Committee (AC)

The AC has oversight
over the accuracy

of our financial and
non-financial reporting.

Compensation
Committee (CC)

The CC has oversight
over our compensation
and benefits policies.

x

¥

Executive Board

The Executive Board is responsible for the definition and execution of our
sustainability strategy, which includes ensuring compliance with mandatory

reporting obligations.

x

Creating Shared Value (CSV) Council

The CSV Council is an external advisory
body that advises senior management
on a range of sustainability issues.

¥

ESG and Sustainability Council

-

Nutrition, Health and Wellness

(NHW) Council

The ESG and Sustainability Council
provides strategic leadership and
execution support. It drives the
implementation of our sustainability
strategy, including our Nestlé

Net Zero Roadmap, ensuring

focus and alignment.

Scope:

— Nestlé Net Zero Roadmap

— Packaging sustainability

- Water

— Responsible sourcing

— Human rights

— Communications

— Advocacy

— Systems and non-financial reporting

The NHW Council is responsible

for leading our Nutrition, Health and
Wellness strategy and overseeing its
deployment for the Group.

Scope:
— Nutrition
— Systems and non-financial reporting

Non-Financial Statement 2025
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The Sustainability Committee (SC) oversees the structure and

content of our non-financial reporting to ensure alignment

with strategy, while the Audit Committee (AC) ensures the
accuracy of both financial and non-financial reporting. The

SC, as outlined in its publicly available Charter, reviews the

company’s plans and actions on sustainability topics,

including climate change, which was discussed during the
year, most recently in February 2025. Following each SC
meeting, the Chair of the SC reports back to the Board of

Directors, ensuring climate-related issues are integrated into

strategic oversight and progress monitoring.

The following committees and mechanisms further
support this structure:

— The Group Compliance Committee (GCC), which is chaired
by the Chief Compliance Officer, coordinates all risk and
compliance activities, applying the Control and Assurance
Framework to integrate our risk and control management
strategy into all Group operations. The GCC provides
annually a comprehensive report on all risk and
compliance activities to the AC.

— Our Issues Roundtable is chaired jointly by the Executive
Vice President Chief Operations Officer, the Executive Vice
President Group General Counsel, and the Deputy
Executive Vice President Chief Communications Officer.
The committee identifies and prioritizes enterprise-level
issues, maintains and reviews the corporate Issue Heat
Map, assigns ‘owners’ for issues and follows up on actions,
and escalates material matters to senior leadership.

— The Human Rights Steering Committee, which is chaired
by the Executive Vice President Group General Counsel,
oversees the implementation of our Human Rights Salient
Issue Action Plans and monitors progress. This supports the
Executive Board's work implementing our Human Rights
Framework and Roadmap (see Workers in the value chain).

To support the work of the Nutrition, Health and Wellness
(NHW) Council, and ensure effective execution of our NHW
strategy, two senior leaders were appointed: Head of
Nutrition, Health and Wellness; and Chief Nutritionist. These
two senior leaders are accountable to the NHW Council for
the development of the NHW strategy and embedding
nutrition into decision making and portfolio development.
This governance structure ensures alignment with
stakeholder expectations and regulatory requirements.

Non-Financial Statement 2025

Implementation of our sustainability strategy

The Executive Board is responsible for executing our

sustainability strategy, as approved by our Board of Directors,

and delegates its implementation to the ESG and Sustainability

Council. The Chief Sustainability Officer and the Executive Vice

President Head of Strategic Business Units, Marketing and

Sales chair the ESG and Sustainability Council, which meets

monthly and reports regularly to the Executive Board. In 2025,

the ESG and Sustainability Council met 12 times.

As of January 2025, the position of Chief Sustainability
Officer, reporting to the Group Chief Executive Officer, was
created to lead the development and execution of the Group's
sustainability strategy and ensure the Group meets its
commitments, targets and milestones. In addition, in each of
our Markets sustainability champions have been designated to
drive local implementation.

Our impacts, risks and opportunities (IROs) are managed
by the relevant board and executive committees to ensure the
effectiveness of measures put in place to address them and
their consideration within the Group’s strategy. This includes:
— Managing climate-related IROs: The Executive Board is

responsible for executing the sustainability strategy which

includes progress towards climate-related IROs and
associated goals and targets. The Board of Directors is
responsible for the strategy, organization and oversight
and monitors progress.

— Integrating workforce-related IROs into our People
Strategy, which the Executive Vice President Global Head
of Human Resources oversees.

— Addressing consumers- and end-users-related
IROs through:

— Our Food Safety and Quality policies are overseen by
the Executive Vice President Chief Operations Officer
and the cross-functional Food Safety Issue
Management Board (FSIMB), chaired by the Head of
Quality Management. The FSIMB is the governance
body for the Group tasked with identifying and
prioritizing both current and emerging food safety
related risks. Its goal is to implement management
measures aimed at mitigating such risks to ensure
the safety of Nestlé products for our consumers.

— Our NHW strategy, which drives our portfolio and
services to help consumers to reach more balanced
diets, is managed by the NHW Council, and co-
sponsored by the Head of Strategic Business Units,
Marketing and Sales, and the Chief Technology Officer
Head of Innovation Technology and R&D.

1
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— Our Nestlé Policy for Implementing the WHO Code,
under the oversight of the Group WHO Code
Compliance Committee, is chaired by the Executive
Vice President Group General Counsel.

— Our Information Security Committee, chaired by the
Executive Vice President Group General Counsel, plays
a pivotal role in safeguarding consumer personal data
by overseeing the implementation of the Nestlé Privacy
Program, including privacy-by-design and security
controls across our IT systems.

Governance of non-financial reporting

The Board of Directors is responsible for our non-financial
reporting strategy, which is reviewed in a joint session of its
SCand AC.

The ESG and Sustainability Council works with the NHW
Council to create the non-financial reporting strategy for
endorsement in the joint session.

These two councils oversee implementation of our
reporting obligations. In 2025, they received regular updates
and ultimately approved the material IROs presented in this
Non-Financial Statement 2025.

The Board of Directors then approves the Non-Financial
Statement for publication. The Board of Directors approved
this Non-Financial Statement 2025 to be issued on February
19, 2026, to be presented for advisory approval at the Annual
General Meeting on April 16, 2026.

Integration of non-financial performance in
incentive schemes

Incentive schemes and remuneration policies linked to non-
financial matters have been created for members of
management. For the Short-Term Bonus Plan, the ESG
objectives (15% of the target) are set annually by the
Compensation Committee of the Board of Directors and
reflect selected performance measures from our
sustainability agenda. In 2025, they related to affordable
nutrition with micronutrients fortification, reduction of
greenhouse gas (GHG) emissions, virgin plastic reduction,
regenerative agriculture practices and management
positions held by women. These five objectives are equally
weighted at 3% each. As of 2023, we added the ESG-related
KPI "Reduction of greenhouse gas (GHG) emissions” as a
fourth performance metric in the Long-Term Incentive Plan
(20% of the target).

Non-Financial Statement 2025

Due diligence

We are committed to responsible business conduct through

due diligence processes. We take into account international

frameworks, such as the Global Reporting Initiative

Consolidated Set of Standards 2021, the Sustainability

Accounting Standards Board Processed Foods Standard, and

the Organisation for Economic Co-operation and

Development (OECD) Due Diligence Guidance for

Responsible Business Conduct (2018), to help identify,

assess, address and report on risks related to environmental,

social, employee, human rights and corruption-related
matters. These steps include the following:

— Management: We embed responsible business conduct
into policies and management systems.

— Risk identification: We regularly assess our operations and
supply chains to identify potential adverse impacts.

— Prevention and mitigation: We communicate and enforce
strict policies, provide training and collaborate with
partners to manage risks.

— Monitoring: We conduct audits, track performance and
maintain grievance mechanisms.

— Remediation: We take prompt actions to remedy identified
issues and engage with affected stakeholders.

— Transparency: We regularly report on our due diligence
efforts and outcomes.

We describe specific aspects of our due diligence approach
and steps taken on sustainability matters in the relevant
chapters of this Non-Financial Statement 2025.

Further information

Further information on Nestlé governance is available in our

Nestlé Corporate Governance Report as follows:

— Number of executive and non-executive members, pages
20 and 6, respectively.

— Members’ experience relevant to sectors, products and
geographic locations of our undertaking, pages 6-7.

— Roles and responsibilities of management and supervisory
bodies, pages 17-19.

— Identity of management and supervisory bodies, or
individuals within bodies, responsible for oversight of
IROs, pages 18-19.

— Sustainability-related expertise that such bodies either
possess directly or can leverage, pages 7 and 14.
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Strategy, business model
and value chain

Creating Shared Value is the way we do business. Our strong
conviction that a company should create value both for its
shareholders and society at large drives our strategic
approach — accelerating category growth, enhancing brand
leadership and delivering superior consumer experiences
across key food and beverages segments.

Delivering food and beverages products at scale, for
people and pets, is our business model. We make and sell
a broad portfolio of products in the following categories:
Powdered and Liquid Beverages, PetCare, Nutrition and
Health Science, Prepared Dishes and Cooking Aids, Milk
Products and Ice Cream, Confectionery, and Water.

Effective as of January 1, 2025, Nestlé’s business was
reorganized from five to three geographic Zones': Zone
Americas (AMS); Zone Asia, Oceania and Africa (AOA); and
Zone Europe (EUR). We also have three Globally Managed
Businesses: Nestlé Health Science; Nespresso; and Nestlé
Waters & Premium Beverages.

Please refer to the "Our business” section of this year's
Nestlé Annual Review 2025 for more details on this topic.

Our strategic pillars

We aim to drive long-term value for people and pets, planet

and business. This is how we are Creating Shared Value.
Focus on the following three strategic pillars guides our

efforts towards sustainable growth:

— Climate: Our climate strategy spans the entire value chain,
from sourcing and operations to product innovation,
ensuring we reduce our footprint while enhancing resilience.
We are committed to achieving net zero emissions by 2050,
with clear milestones and science-based targets.

— Regenerative agriculture: We are helping to transform how
food is grown. By partnering with farmers and suppliers,
we promote regenerative agriculture practices that aim to
conserve and restore soil health, water, biodiversity and
improve livelihoods. Our goal is to source 50% of volumes
of key ingredients? from farmers adopting regenerative
agriculture practices by 2030.

— Circularity: We are rethinking packaging and resource use
to support a waste-free future. Our focus is on innovation,
collaboration and consumer engagement. We aim to
reduce the use of virgin plastic and provide support for
the development of circular systems. At the same time,
we are strengthening the way we track food loss and
waste from our factories.

As an enabler of the above strategic pillars, we embed
environmental and human rights standards across our global
supply chains through our Responsible Sourcing Core
Requirements, complementing and operationalizing our
broader sustainability strategies.

For example, related to climate, our Responsible
Sourcing Core Requirements help reduce emissions in
Origins particularly in agriculture and land use, support
deforestation-free supply chains, and ask that our suppliers
contribute to GHG emissions reduction targets.

In terms of regenerative agriculture, we help farmers and
suppliers embrace regenerative agriculture practices, such as
cover cropping, reduced tillage and biodiversity
enhancement. Our Responsible Sourcing Core Requirements
ensure those practices are verified and scaled through
supplier engagement and monitoring.

Related to circularity, our Responsible Sourcing Core
Requirements encourage suppliers to reduce virgin plastic
and fiber use. They also support local waste management
infrastructure (e.g. collection, sorting and recycling).

As we continue to strengthen supply chain resilience by
scaling up regenerative agriculture and reducing our GHG
emissions, we are already seeing continued evidence of
improvements in crop yields, farmer livelihoods and reduced
GHG emissions.

By embedding impact analysis into our strategy, including
continuous learning and adaptation, we strive to enhance our
performance and capacity to plan strategically, align
resources effectively, and measure progress accurately.

This proactive approach not only enhances our resilience
and adaptability but also reinforces our commitment to
Creating Shared Value.

Furthermore, we employ a governance framework,
detailed in Business conduct, to oversee the implementation
and monitoring of our impact strategy. This framework
includes accountability mechanisms and regular reviews to
ensure that our strategic objectives are consistently aligned
with our impact management goals.

T In October 2024, the Nestlé Board of Directors approved changes to the company's organization, effective as of January 1, 2025, to merge Zone Latin America (LATAM)
and Zone North America (NA) into Zone Americas (AMS). Further, Zone Greater China (GC) became part of Zone Asia, Oceania and Africa (AOA).
2 The key ingredients in scope for KPI #15 Percentage of volumes of key ingredients sourced from farmers adopting regenerative agriculture practices can be found in

Appendix 1 - 2025 Reporting Scope and Methodology for ESG Key Performance Indicators.

Non-Financial Statement 2025
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Interests and views
of stakeholders

Our stakeholders comprise many groups and we engage
with them throughout the reporting period. We obtain their
views to understand their interests in relation to sustainability
matters around our operations and value chain. This
engagement helps us identify IROs.

Engaging with Nestlé employees

We ensure that direct and frequent communication is
established in the workplace between management and our
employees, both union members and non-union members.
This happens in the form of town-hall meetings, focus
groups, opinion surveys, and information and consultation
meetings. Consultation with workers and their
representatives at Nestlé takes place at local, regional and
global level.

At local level, consultation platforms are established as per
national legislation requirements.

At regional level, we have established our European
Works Council (EWC) which includes employee
representatives from all 27 EU countries, plus the United
Kingdom, Switzerland, Norway and Iceland, and human
resources (HR) directors from the same countries. In 2025,
the EWC was co-chaired by our Executive Vice President and
Chief Executive Officer Zone EUR, and an Employee
Representative, with two plenary meetings taking place, one
Steering Committee meeting, and two ad hoc meetings.

Since 2013, at global level, we have established a regular
dialogue with the International Union of Food, Agricultural,
Hotel, Restaurant, Catering, Tobacco and Allied Workers’
Associations (IUF). In 2025, two global in-person meetings
with IUF took place, with the participation of our Global Head
of Group HR, the HR Heads of our three geographical Zones,
and the Group Employee Relations Manager.

Since 2023, we have been going beyond the legal
requirements for consultation process through the
establishment of two joint working groups with Nestlé and
IUF (one on social sustainability and one on gender equity),
which, in 2025, met four times.

Non-Financial Statement 2025

Engaging with stakeholders in the value chain
Stakeholder engagement is a key enabler for our reputation,
non-financial performance and long-term value creation.

As we operate in a complex global ecosystem, our
stakeholders expect ethical behavior, transparency and
accountability. Proactive engagement helps build trust and
underpins our license to operate.

By engaging with our stakeholders, we gain critical
insights and early signals that help us anticipate risks,
adapt strategies and drive innovation, for example, in
regenerative agriculture.

We publish advocacy positions and share them with
stakeholders; the latest versions are available here.

Driving long-term value creation requires addressing
systemic challenges via collective action, which is why we
engage in strategic partnerships that enable scalable
solutions and industry alignment, for example, in circularity.

Our approach to broad stakeholder engagement focuses
on building ties with key organizations to maximize impact.
We prioritize high-impact stakeholders, deeper collaboration
and a unified "One Nestlé” approach. Through more focused
engagement, we ensure better use of time, expertise and
resources, delivering greater return on effort. These sustained
relationships with key organizations build trust and
strengthen our ability to help shape global agendas.

Recognizing that a narrower focus and prioritization mean
it is possible to miss the early signals or perspectives from
smaller or less visible stakeholders, we mitigate this by
improving coordination between our functions, Zones and
Markets to maximize collaborative action. Similarly, a
narrower focus on select stakeholders increases risks due to
vulnerability if those relationships shift or the organization
loses influences, which we mitigate with regular assessments
of relevance.

We engage in dialogue with stakeholders in our value
chain, suppliers, business partners, workers and farmers in
our supply chains and local communities, as well as our
consumers. We pay particular attention to individuals or
groups who may be at greater risk due to their vulnerability or
marginalization, such as migrant workers, children, women
and girls, gender minorities, ethnic and racial groups, and
Indigenous Peoples and local communities.

The CSV Council is our external advisory group, which
plays an important role in defining agendas. This includes
ensuring regular consultations with various stakeholders to
discuss and demonstrate progress in key areas like nutrition,
regenerative agriculture and human rights.
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ESG ratings Summary of stakeholder engagement related to the

We have received the following ratings for our ESG

stakeholder engagement and/or performance:

— Since 2011, we have been consistently listed in the
FTSE4Good Index, and we were the first breast milk
substitute company to be included. We have maintained a
strong standing in the Index, with an overall 2025 ESG
rating of 4.4 out of 5.

— In 2025, Nestlé’s rating has been upgraded by MSCI ESG
Research to AA. This improvement is a strong proof point
of Nestlé's resilience to long-term ESG risks.

— In 2025, Nestlé became part of the CDP A-List with an A
for climate change. Nestlé also improved the scores for
water security (A-) and forests (B).

— We received a score of 17.0 and are rated as low risk on
Sustainalytics' 2025 ESG Risk Ratings. This latest scoring
reflects our commitment to the effective management of
ESG risks. We are now ranked third out of more than 300
companies in the packaged foods industry.

— We were ranked 9th out of 30 global food and beverage
manufacturers in the 2024 Access to Nutrition Index
(which reflects the most up to date scoring). The goal of
the Index is to facilitate improved diets and reduction in
the global problems of both obesity and under-nutrition.

— In 2025, we scored 63/100 points — 76th percentile (Bronze
Medal) with EcoVadis. This is an assessment platform that
rates businesses’ sustainability holistically in four
categories: environmental impact, labor and human rights
standards, ethics, and procurement practices.

Non-Financial Statement 2025

value chain

Academia and science:

— Symposia

— Collaboration with institutions

Consumers:

— Social media

— Brand campaigns

— Transparent information

Customers:

— Regular meetings
— Communications
— Topical events

Farmers, youth and communities:
— Grower programs for commodities

Global partnerships:
— Joint programs, advocacy and communications
— Hosting of events

Governments, international organizations and NGOs:
— Bilateral engagement

— Events

— Conferences

Industry associations:
— Regular engagements across sustainability topics

Investors and analysts:
— Meetings

— Investor days

— Analyst calls

Suppliers:

— Programs

— Guidance

— Collaborative roadmaps
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Examples of Nestlé stakeholder engagement activity by topic

Climate

Published the Climate Policy Engagement at Nestlé report with comprehensive assessment of climate policy engagement in
22 key industry associations and federations globally.

Provided ongoing support to Business for Nature and the World Business Council for Sustainable Development (WBCSD) in
calling for strong action by policymakers to safeguard natural resources during global events such as New York and London
Climate Week, COP30.

Participated in the UN FAQ's, Hand-in-Hand Investment initiative, as part of the World Food Forum Flagship Event.
Participated in the Action Agenda on Regenerative Landscapes, demonstrating private sector role in the transition of large
agricultural landscapes to regenerative landscapes by 2030 and joined WBCSD Landscape Accelerator in Brazil.

Partnered with key suppliers to implement climate change mitigation actions.

Supported the development of ambitious nationally determined contributions in key countries (e.g. Brazil and the

United Kingdom).

Helped to co-create the industry outcomes-based framework, Regenerating Together, hosted on the Sustainable Agriculture
Initiative platform, designed to expand regenerative agriculture across the world. We deployed efforts to advance alignment
of the private sector behind this framework.

Actively participated in One Planet Business for Biodiversity’'s (OP2B) work to maintain a high momentum on regenerative
agriculture by deploying collective and proactive advocacy at EU level, notably on regenerative agriculture. Under the
auspices of OP2B, we also engaged with industry peers and stakeholders to accelerate the implementation of large-scale and
multi-stakeholder landscape initiatives.

Global
partnerships

Supported disaster relief through a renewed three-year partnership with World Central Kitchen and an ongoing five-year
strategic partnership between Nestlé and the International Federation of Red Cross and Red Crescent Societies for the Disaster
Response Emergency Fund and Africa Hunger Crisis appeal.

Launched the Nestlé Food Bank Alliance with the Global FoodBanking Network, the European Foodbanks Federation, and
Feeding America, strengthening efforts to tackle food insecurity and reduce food waste.

Launched a first-of-its-kind partnership with the World Farmers' Organisation (WFO) to help make food systems more resilient
to climate change. Nestlé and the WFO will advocate for fair policies and practical solutions, such as regenerative agriculture,
that empower farmers and help them adapt to climate change.

Nature and
biodiversity

Engaged with stakeholders at the International Agricultural Show in Paris and led discussions on regenerative agriculture.
Participated in the United Nations Ocean Conference (UNOC3) and actively engaged stakeholders on oceans restoration.

Nutrition

Collaborated with academic partners to provide accredited nutrition education on early childhood to over 15 000 healthcare
professionals in 85 countries.

Advocated for specialized nutrition in early childhood through industry associations, emphasizing science-based knowledge sharing
and supporting the adoption of the CODEX Standard for Young Child Formula in the EU, where no relevant regulations exist.
Participated in the Private Sector Mechanism Annual General Meeting that aims to represent the private sector's interests and
perspectives within international agricultural and food security policy-making processes.

Participated in the Nutrition for Growth, UN Food Systems Summit Stocktake and EAT Stockholm Food Forum meetings, to
understand stakeholder expectations in relation to Nestlé.

Engaged the scientific community, in Chile, at the Latin American and Caribbean Association of Food Science and Technology
(ALACCTA) congress, and through the Ibero-American Nutrition Foundation (FINUT) scientific webinars.

Packaging

Engaged in development of solutions and policy proposals for packaging circularity and waste management as a member of
the Advisory Board of the Ellen MacArthur Foundation New Plastics Economy, Steering Board of the Global Plastics Action
Partnership, as co-chair of the Business Coalition for a Global Plastics Treaty, and as advisor to the Global Environment Facility
Plastics Reboot consortium.

Participated as an observer at the UN Environment hosted Intergovernmental Negotiating Committee process for a UN Treaty
on Plastic Pollution, and the UN Environment Assembly and the UNOC3 in support of circular economy solutions.

Partnered with the Fair Circularity Initiative in promoting human rights with the “10 Principles for Fair Partnerships with

Waste Workers', and supported living income assessments in partnership with NGOs working with waste pickers in

multiple countries.

Ongoing engagement with NGOs, key opinion leaders and the scientific community through bilateral meetings, stakeholder
site visits and industry conferences.

Partnerships with customers and start-ups to grow the reuse and refill ecosystem through B2B and B2C initiatives with the
Global Alliance to Advance Reuse (PR3), and various national collective action projects exploring systems solutions.
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Social - Following the signed agreement, in 2024, we are actively participating in the implementation of the Child Labor in Cocoa
Coordination Group Framework of Action, in coordination with the governments of Céte d'lvoire and Ghana, as well as peer
stakeholders. These efforts are primarily focused on systems integration of our Child Labor Monitoring and Remediation
System with national systems for more robust coverage as well as collaboration in the education space.

— A progress report was published by the KIT Institute (Royal Tropical Institute based in Amsterdam), in 2025, accompanied
by a webinar designed for stakeholders, demonstrating that our income accelerator program is making good progress across
its four key areas: school enrollment, good agricultural practices, agroforestry and income diversification.

— Supported the development of the rule of law through our sponsorship and active engagement in the CEELI Institute, an
independent non-profit, established in Prague in 2000. This work focuses on strengthening judicial independence and
integrity, combating corruption, supporting civil society and building legal skills and capacity.

— Participated as an invited speaker and public sector voice on a panel focused on responsible business conduct around
human rights.

— Hosted a diverse stakeholder workshop at our HQ, bringing together our internal Market-level coordinators in over
25 countries as well as responsible sourcing leads, together with external implementing partners and NGOs.

— Organized consultation processes with diverse stakeholders in Mexico, Brazil and Ecuador.

— Launched the global edition of the partnership with UNESCO, and hosted the signing ceremony, in France, in the presence
of our Chief Executive Officer and youth champions.

— Held the Pacific Alliance annual event, which brings together thousands of youth and key stakeholders and is a key reputation
driver for the LATAM Markets.

Transparency - Engaged with the investment community through Nestlé’s Annual General Meeting and regular investor meetings and

analyst calls.
Engaged with analysts and investors throughout the year at conferences and roadshows.

Double materiality
assessment

Our double materiality assessment (DMA) covers
Nestlé's global operations and upstream and downstream

value chains.

In 2024, we conducted a DMA identifying 39 material
topics, corresponding to 39 negative impacts and five
financial risks. As part of this year's review, we confirm their
accuracy for the reporting year 2025, subject to certain
amendments in their presentation to improve accuracy, clarity
and consistency in the disclosure. Also, we have chosen to
include material positive impacts in that review, resulting in
the reporting of three positive impacts for 2025, relating to
youth development, nutritional value and access to products.

In the infographic on the next page, we present an
overview of all impacts and risks as they relate to our
operations and value chain. In the table that follows, we
provide a more detailed overview of our impacts and risks
across all sustainability matters.

Non-Financial Statement 2025
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Nestlé value chain mapping of positive and negative impact and/or risk

—

Upstream
Direct suppliers

00000000

Agriculture  + Raw material sourcing

000000000000000000000000O0

o

X

X

Nestlé own operations
R&D + Factories & Warehouses + Offices

0000000000000 00000

Downstream
Distribution centers & Logistics End of life

Customers + Consumers

00000000000

000000000

© Positive impact @ Negative impact @ Risk

Environment Social
Climate change Own workforce Consumers and end-users
1 @ @ Sourcing practices 17 @  Suppression of the right to form unions 33 @0 Consumption of unsafe products
2 @ @ Emissions from sourcing and ingredients 18 @  Work incidents 34@  Products and portfolio contributing to balanced
3@ Energy consumption and mix 19 @  Stress and mental workload and nutritional diets

20@  Unequal pay for work of equal value 35@ Impacts of unhealthy diets
Pollution 21 @  Gender inequality 36@  Product accessibility for specific consumer groups
4 @ Water pollution 22@ Incidents of discrimination in the workplace 37 @ Addressing specific nutritional needs with
5@ Soil pollution from agricultural activities tailored solutions

Workers in the value chain 38@  Ensuring compliance with Nestlé
Water resources 23@  Lack of living wages marketing policies
6 @ Water scarcity 24@ Incidents of child labor or child labor risks 39@  Unclear or insufficient product information
7 @  Water usage 25@ Incidents of violence and harassment in 40@  Protecting consumers’ personal data
-] Water discharges in water bodies the workplace

26@  Workplace incidents, diseases and fatalities Governance
Biodiversity and ecosystems 27 @ Incidents of forced labor or forced labor risks Business conduct
9 @  Pollinator decline 28@ Incidents due to improper water and sanitation 41 @  Lack of adherence to Nestlé's values, principles,
10@  Soil erosion policies and applicable laws
11 @ @ Greenhouse gas emissions Affected communities 42@  Lack of mechanism to identify, report and
12@ @ Deforestation 29@  Lacking food security investigate concerns about unlawful behavior,
13@  Transformation of product portfolio 30@ Incidents due to improper water and sanitation including related business conduct, and
140 Intensive farming 31@ Indigenous Peoples’ and local communities’ land inadequate protection against retaliation

and resource rights

Resource use and circular economy 32©@  Supporting young people through
150 Packaging development programs

16@  Food loss and waste
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Description of positive and negative impact and/or risk

Value chain Time horizon
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E § 9 E £ E
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g o ¢ =N =N =
g g 3 s 3 ¢
Subtopic IRO name % o 8 Rationale: description of impact and/or risk (.,:, = S
Climate change
Climate change  Sourcing A Negative impact: This negative impact in our upstream value chain . ~
adaptation practices relates to how climate change poses a significant challenge to sourcing
of ingredients, with risks of extreme weather events, increased pests
and diseases threatening crop yields. Adaptation is costly and
complex, especially for small-scale farmers, and shifting sourcing
regions adds to economic instability.
Sourcing A Risk: This risk in our upstream value chain relates to climate-related A o A
practices risks, such as heatwaves, drought and water stress, which may impact
raw materials’ availability, quality and cost due to lower yields and
greater yield variability.
Climate change  Emissions from A Negative impact: This negative impact in our upstream value chain A o A
mitigation sourcing and relates to greenhouse gas emissions linked to agricultural activities and
ingredients land-use changes for ingredients.
Emissions from A Risk: This risk in our upstream value chain relates to policy risks A o A
sourcing and (e.g. carbon tax), technology risks (e.g. replacement and substitution of
ingredients emission-intensive assets) and market risks (e.g. consumers making
different choices due to sustainability considerations), which are
factors that may potentially lead to supply disruptions, regulatory
action, increasing operating costs and impacts on our reputation.
Energy Energy o Negative impact: This negative impact in our own operations relates o A
consumption to how sources of energy (e.g. fossil fuel) can result in impacting
and mix climate change.
Non-Financial Statement 2025 19
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Pollution
Pollution Water pollution ~ o Negative impact: This negative impact relates to activities in our A o A
of water upstream value chain and our own operations that impact water
quality. This can be related to chemical runoff from upstream
agricultural activities and/or industrial discharge from operations.
Without proper management and treatment, both of these can lead to
contamination of water bodies.
Pollution of soil  Soil pollution A Negative impact: This negative impact in our upstream value chain A o A
from agricultural relates to the excessive or improper use of chemicals like synthetic
activities fertilizers and pesticides in agriculture, which can disrupt local
ecosystems and affect soil integrity.
Water resources
Water Water scarcity A A Negative impact: This negative impact in our upstream value chain A o A
consumption and our own operations relates to how water consumption from local
water resources, which without adequate restoration or regeneration
within the same watershed, as observed in activities such as
agriculture or food and beverage production, can impact local
water availability.
Water Water usage A A Negative impact: This negative impact in our upstream value chain A o A
withdrawals and our own operations relates to excessive withdrawals from local
water resources, which can place increased pressure on the availability
of water for other users or ecosystems.
Water Water A A Negative impact: This negative impact from industrial or agricultural A o A
discharges discharges in activities within our upstream value chain and our own operations can

water bodies

impact water quality through industrial effluent discharges or leaching
from agriculture activities, which can result in further adverse impact
on the environment.

Non-Financial Statement 2025
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Biodiversity and ecosystems
Impacts on the Pollinator decline ~ Negative impact: This negative impact in our upstream value chain A o A
state of species relates to how the excessive or improper use of pesticides can harm
pollinator populations, crucial for the state of species and ecosystems.
Impacts on the Soil erosion A Negative impact: This negative impact in our upstream value chain A A A
extent and relates to how the use of intensive farming methods, such as excessive
condition of tillage or bare soils, can lead to soil erosion, thereby removing the
ecosystem and nutrient-rich top layer of soil and impairing ecosystem services such as
dependencies water filtration.
on ecosystem
services
Climate change  Greenhouse gas A o A Negative impact: This negative impact across our value chain relates A o A
emissions to how greenhouse gas emissions can intensify climate change and
impact ecosystems and biodiversity.
Greenhouse A A A Risk: This risk across our value chain relates to how greenhouse gas A o A
gas emissions emissions can intensify climate change, which may be associated with
the risk of supply disruptions in quality, quantity, price volatility and
associated sourcing displacements, and regulatory action including
fines, litigation and impacts on reputation.
Land-use, fresh  Deforestation A Negative impact: This negative impact in our upstream value chain A o A
water-use and relates to how agricultural activities can be a key driver of land-use
sea-use change change and can contribute to deforestation, leading to negative impacts
on forest ecosystems and the ensuing decline in nature and biodiversity.
Deforestation ~ Risk: This risk in our upstream value chain relates to how agricultural A o A
activities can be a key driver of land-use change and can contribute to
deforestation, which may be associated with the risk of supply disruptions
and regulatory action including fines, litigation and impacts on reputation.
Transformation A . Negative impact: This negative impact in our upstream value chain o A
of product and own operations relates to how a shift towards certain ingredients
portfolio may be associated with adverse ecological effects, such as
deforestation and habitat loss.
Direct Intensive A Negative impact: This negative impact in our upstream value chain A o A
exploitation farming relates to how intensive farming practices can lead to resource

Non-Financial Statement 2025

depletion and disturb the balance of ecosystems.
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Resource use and circular economy
Resource Packaging ~ Negative impact: This negative impact in our downstream value chain o A
outflows related arises where inadequate packaging designs for minimal material use,
to products the lack of progress on reusability, recyclability or compostability of
and services materials, and the lack of proper infrastructure can lead to increased
environmental degradation and elevate the demand for raw materials.?
Food loss A A A Negative impact: This negative impact across our value chain A A
and waste encompasses the unnecessary disposal of edible products, raw material
and ingredients involved throughout manufacturing, distribution and
consumption. This can have economic, environmental and social
implications, such as unnecessary use of resources and greenhouse
gas emissions.*
Own workforce
Freedom of Suppression o Negative impact: This negative impact in our own operations relates to A o A
association, of the right to how suppression of the right to form unions can affect workers' rights
works councils form unions to collective bargaining, hindering improvements in working conditions
and rights and socio-economic development.
of workers
Health Work incidents Negative impact: This negative impact in our own operations relates
o I L - ° ° °
and safety to how work incidents can result in injury, illness, harm or death
of employees.
Stress and o Negative impact: This negative impact in our own operations relates to A o A
mental workload how mental and emotional pressures from work, including but not
limited to the intensity and duration of working hours, can affect the
health and productivity of employees.
Gender equality Unequal pay o Negative impact: This negative impact in our own operations relates to A o A
and equal pay for work of how unequal pay can deepen socio-economic disparities and affect the
for work of equal value work environment.
equal value Gender . Negative impact: This negative impact in our own operations relates to A . A
inequality how gender inequality in the workplace can lead to reduced employee
morale and productivity, hinder talent acquisition and retention, and
result in missed opportunities for innovation and growth due to a lack
of diverse perspectives and ideas.
Diversity Incidents of . Negative impact: This negative impact in our own operations relates to ~ . ~

discrimination in
the workplace

scope of the impact.

the scope of the impact.

Non-Financial Statement 2025

how discrimination in the workplace can lead to inequalities, restrict
access to opportunities and resources, exacerbate social divisions and
severely impact the mental health of affected individuals.

In the Non-Financial Statement 2024, this impact was connected with our "own operations". In the Non-Financial Statement 2025, this is removed to better reflect the

In the Non-Financial Statement 2024, this impact was not connected to our "upstream value chain". In the Non-Financial Statement 2025, this is added to better reflect
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Workers in the value chain
Adequate wages Lack of ~ ~ Negative impact: This negative impact in our upstream value chain o A
living wages and downstream value chain relates to how not providing living wages
to workers in the value chain can lead to poverty, limit access to basic
needs and contribute to social inequality and human rights issues,
such as forced labor or child labor.
Child labor Incidents of child Negative impact: This negative impact in our upstream value chain
; ° ° . ) ° ° °
labor or child and downstream value chain relates to how the use of child labor can
labor risks expose children to hazardous conditions that can be harmful to
their physical and mental development, as well as interfere with
their education.
Measures Incidents of ~ ~ Negative impact: This negative impact in our upstream value chain A o A
against violence violence and and downstream value chain relates to how incidents of violence and
and harassment harassment in harassment experienced by workers in the value chain can lead to
in the workplace the workplace psychological and physical harm, reduced worker well-being, and the
reinforcement of unsafe or discriminatory working environments that
limit equal opportunity and dignity at work.
Health Workplace Negative impact: This negative impact in our upstream value chain
A ° ° . o ° °
and safety incidents, and downstream value chain relates to how unsafe or unhealthy
diseases and working conditions can lead to workplace incidents, occupational
fatalities diseases and fatalities, resulting in serious harm to workers’ health,
emotional and economic distress for their families, and broader
societal costs related to healthcare, productivity loss and social
protection systems.®
Forced labor Incidents of Negative impact: This negative impact in our upstream value chain
° ° ) . ° ) °
forced labor and downstream value chain relates to how use of forced labor in the
or forced value chain can result in severe violations of human rights, including
labor risks the restriction of freedom, exploitation and abuse, which contribute to
systemic inequality and undermine the social and economic
development of affected individuals and communities.
Water and Incidents due to A A Negative impact: This negative impact in our upstream value chain A o A
sanitation improper water and downstream value chain relates to how inadequate access to safe
and sanitation water, sanitation and hygiene for workers in the value chain can lead to
increased health risks, worker absenteeism, reduced worker well-being
and productivity, and the exacerbation of health issues and inequality
in surrounding communities.
5 In the Non-financial Statement 2024, this impact was not connected to our “downstream value chain”. In the Non-Financial Statement 2025, this is added to better
reflect the scope of the impact.
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Affected communities
Adequate food Lacking ~ Negative impact: This negative impact in our upstream value chain A o A
food security relates to how smallholder farming households not earning a living
income can lead to the inability to afford the cost of a decent standard
of living, thereby contributing to food insecurity.®
Water and Incidents due to . Negative impact: This negative impact in our upstream value chain A o A
sanitation improper water and our own operations relates to how inadequate wastewater
and sanitation management, water over-extraction, or non-compliance with the land
and resource rights of Indigenous Peoples and local communities
in the value chain can lead to the contamination or depletion of
local water sources used by surrounding communities, thereby
contributing to waterborne diseases, poor hygiene conditions,
reduced food production, and an overall deterioration in public health
and living standards.”
Land-related Indigenous ~ Negative impact: This negative impact in our upstream value chain A o A
impacts Peoples’ relates to how the violation of Indigenous Peoples’ and local
and local communities’ land and resource rights can lead to the displacement of
communities’ local communities, reduced access to arable land, disruption of cultural
land and ties to land, and/or increased land-related conflicts, thereby
resource rights threatening traditional livelihoods, food sovereignty, and the cultural
and environmental rights of affected populations.®
Community Supporting A A A Positive impact: This positive impact across our value chain relates to ~ . ~
development young people how large-scale youth development programs can enable access to
through economic, educational and skill-building opportunities for young
development people, leading to improved employability and reduced unemployment
programs for young people.

this is removed to better reflect the scope of the impact.

reflect the scope of the impact.

2025, this is removed to better reflect the scope of the impact.
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In the Non-Financial Statement 2024, this impact was connected with our "own operations" and our “downstream value chain”. In the Non-Financial Statement 2025,
In the Non-Financial Statement 2024, this impact was also connected with our "downstream value chain”. In the Non-Financial Statement 2025, this is removed to better

In the Non-Financial Statement 2024, this impact was also connected with our “own operations” and our “downstream value chain”. In the Non-Financial Statement
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Consumers and end-users®
Food safety' Consumption of ~ Negative impact: This negative impact in our downstream value chain ~ . ~
unsafe products relates to how compromised product safety or inaccurate allergen
labeling can pose health risks to consumers.
Consumption of A Risk: This risk in our downstream value chain relates to how a lack of A . A
unsafe products food safety can lead to regulatory action including fines, litigation, loss
of consumer trust and damage to our brand reputation.
Nutritional Products and Positive impact: This positive impact in our downstream value chain
. L] N ;. ° ° °
value of the portfolio relates to volumes of products with higher nutritional value that
portfolio contributing to support adequate and appropriate nutritional intakes.
balanced and
nutritional diets
Impacts of A Negative impact: This negative impact in our downstream value chain A o A
unhealthy diets relates to how consumers’ excessive consumption of energy-dense
foods high in sugar, sodium and fat can increase risk of obesity and
noncommunicable diseases.
Access to Product A Negative impact: This negative impact in our downstream value chain A o A
products accessibility relates to how products may not be accessible to all segments of the
for specific population, such as those with lower-income levels.
consumer
groups
Addressing Positive impact: This positive impact in our downstream value chain
e ° L . e ° ° °
specific relates to how designing food products for people with specific
nutritional needs dietary requirements can help nutritional needs across life stages
with tailored and conditions.
solutions
Responsible Ensuring A Negative impact: This negative impact in our downstream value chain A o A
marketing compliance with relates to how improper marketing communication can mislead or
practices Nestlé marketing affect vulnerable consumer groups, such as children, infants and
policies young children.
Access to Unclear or ~ Negative impact: This negative impact in our downstream value chain A o A
(quality) insufficient relates to how a lack of clear and comprehensive product information
information product can prevent consumers from making informed decisions aligned with
information their health requirements or nutritional needs or values.
Privacy Protecting A Negative impact: This negative impact in our downstream value chain A o A
consumers’ relates to how breaches of personal data may impact people’s rights

personal data

and integrity, personal safety and well-being.

9 Update to some specific IROs’ value chain mapping, titles and descriptions from the Non-Financial Statement 2024.
0 We have segregated the sustainability matter “Health and safety” into two Nestlé-specific sub-topics: “Food safety” and “Nutritional value of the portfolio”, for further
clarity and transparency.
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Subtopic IRO name g o 8 Rationale: description of impact and/or risk c'lc) = S
Business conduct
Corporate Lack of . Negative impact: This negative impact in our own operations concerns . ~
culture adherence to how the lack of adherence to Nestlé's values, principles, policies and
Nestlé’s values, applicable laws may result in a decline of employee and other
principles, stakeholders' trust.
policies and
applicable laws
Protection of Lack of ~ . ~ Negative impact: This negative impact across our value chain relates . ~

whistleblowers

mechanism to

identify, report
and investigate
concerns about
unlawful

to how the absence of an independent and secure reporting system
can discourage individuals from reporting misconduct across our value
chain. This may undermine transparency, reduce trust in corporate
governance, and limit our company’s ability to detect and address
non-compliance.

behavior,
including related
business
conduct, and
inadequate
protection
against retaliation

Identifying our material impacts, risks

and opportunities

Our process for identifying and assessing sustainability
matters is based on a comprehensive and systematic analysis
of our own operations and value chain, as well as the external
context in which we operate. Throughout this report each
instance of our material IROs has been highlighted in

blue bold text.

Financial materiality

Our Enterprise Risk Management (ERM) framework is
considered the key source for assessing financial materiality.
As previously mentioned, we are using the DMA results from
2024, which we determine are relevant to disclose material
risks in 2025. Therefore, the basis for our financial materiality
is the ERM results that were available at the time of
conducting the DMA in 2024.

The ERM framework includes an assessment of our key
risks, rated using impact and likelihood as criteria. The focus
is on those risks that may impact the achievement of our
financial objectives, and sustainability commitments, as well
as have an impact on our reputation.

Non-Financial Statement 2025

The overall risk-management process and evaluation of
the overall risk profile occur at Group level, conducted
annually. Sustainability topics are built into the ERM process.
This helps to ensure that the full range of material topics
is incorporated into the risks that are considered across
the company.

If required, risks are escalated where appropriate and
related findings are reflected in decision-making processes
at an operational and strategic level.

The ERM assessment is conducted on an annual basis
with the Board of Directors, the Executive Board and Senior
Leaders. The ERM risk universe covers a broad range of
topics including commercial (e.g. cyber breach, customer and
channel management), environmental (e.g. greenhouse gas
emissions), social (e.g. human rights, diversity and inclusion,
and health and safety) and governance (e.g. governance and
accountability, ethical business and compliance).
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The ERM assessment considers a three-to-five-year time
horizon, with the assessment including individual interviews
with each member of the Board of Directors and each
Executive Board member to collect their ratings and
comments on the key risks, emerging trends and longer-
term outlook (beyond five years). Group Risk Management
consolidates the ratings and feedback to facilitate an
Executive Board session (last held in August 2025) to confirm
the risk assessment and identify owners and actions of
mitigation strategies.

Following the last available ERM results, the risks identified
were considered for the 2026 operational plans. We did not
identify any material change, versus the previous ERM
output, that would require updating the current DMA results.

The following steps were undertaken to translate the ERM
risk categories to the sustainability topics for the purposes of
non-financial reporting (defined with reference to ESRS):

— Where there was a one-to-one relationship there was a
direct mapping (e.g. Water resources matched to ERM
water stress).

— Where there were multiple options, explanatory comments
were provided (e.g. Consumers and end-users’ Nutritional
Value of the Portfolio and Access to (quality) information
mapped to ERM Perception of nutrition and food processing).

— Where there were no equivalent matches, the ERM rating
was used and explanatory comments were provided (e.g.
Consumers and end-users’ Freedom of expression does not
have an equivalent in ERM - subsequently, the explanation
is that: ‘Nestlé's business model does not include products
or services that may restrict freedom of expression’).

The ERM assessment uses a 4x4 likelihood and impact matrix to rate the risks on a heatmap. For purposes of non-financial
reporting, we apply a scale of 1-6 rating, as depicted below. Therefore, we applied a translation methodology to convert ERM

ratings into non-financial reporting ratings.

Risk management process to assess the financial materiality of sustainability matters'

Sustainability matters

I\l

Opportunities

I/

\ 4

Financial impact
The financial impact of risks and opportunities on the
business model, financial targets and enterprise value.

Likelihood
The probability that the financial impacts
will occur.

Rating on a scale of 1-6

Consolidation of the results at matter level

o
P
o

™ In 2025, only climate-related opportunities were assessed.

Non-Financial Statement 2025
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Impact materiality The impact materiality assessment may also take into
The identified impacts are assessed using pre-defined account any prevention, mitigation and remediation actions
objective assessment criteria to determine materiality. that have been implemented, where applicable.
The severity results after consideration of the scale, scope The methodology and approach were distributed to the
and remediability of the respective impact. In addition, the subject-matter experts and senior management to ensure
severity average is multiplied by the likelihood of an impact awareness and understanding. Calibration workshops were
occurring, in order to obtain a comprehensive picture of carried out to identify areas for improvement or refinement.
the potential impacts. The final outcome of the assessment was approved by the

ESG and Sustainability Council.
Particular attention was paid to a consistent assessment
based on defined criteria as described in the table below.

Evaluation per impact™

Actual negative Actual positive Potential negative Potential positive

impact impact impact impact

Scale of the impact
Gravity of the impacts on the quality of life of the people affected or on the environment ‘ 1-6

Scope of the impact

Geographical extent and extent to which the value chain is affected (environmental issues)

or number of people affected (social issues) -6
Remediability of the impact
Remediability of the Remediability of the
Remediabilit i i
y impacts apd the effort Not relevant impacts and the effort Not relevant 1-6
and duration required and duration required
for this for this

e Probability of occurrence
Likelihood . N -
100% ‘ 100% ‘ Indication of the potential probability ‘ 1-6

(Scale + scope) x (Scale + scope) x 1-6
likelihood likelihood

Calculation result Severity x likelihood ™ Severity x likelihood ™

2 By assessing one assessment category as 6, the overall result of the impact becomes material.
3 Severity is defined as scale, scope and remediability.
4 Severity is defined as scale, scope and remediability.

Non-Financial Statement 2025
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Policies overview

See Appendix 7 — Key Policies and Documents for detailed
descriptions of all our policies disclosed in this Non-Financial
Statement 2025.

We have a variety of policies to manage material
sustainability matters, descriptions of which can be found
below, while further details of the key content, scope and
implementation of these policies, related to each individual
sustainability matter, can be found in the appropriate section
of this Non-Financial Statement 2025. Our Executive Board is
responsible for the implementation of all policies. Policies
which are publicly available on the Nestlé website are
indicated in the mapping. All other policies, frameworks,
standards and/or guidelines are internal.

In addition to the policies as outlined in the materiality
mapping on the next page, we also include here how we
define “responsible sourcing” (and other details on the
implementation of the Nestlé Responsible Sourcing Core
Requirements), as well as details on “regenerative
agriculture” (and the Nestlé Agriculture Framework); these
represent two fundamental pillars for the implementation
of our sustainability strategy, cutting across several
topical sections.

Responsible sourcing

We define “responsible sourcing” by reference to the

Nestlé Responsible Sourcing Core Requirements. These set
out the minimum environmental, social and governance
expectations that apply to our supply chain, and they are put
into effect through incorporation in all direct supplier
contracts. Direct suppliers are in turn required to cascade
down what is expected to all other tiers of the supply chain.

We monitor and verify the implementation of our
Responsible Sourcing Core Requirements using different
mechanisms for the different tiers in the supply chain.

For direct suppliers, we implement our Human Rights and
Environmental Due Diligence (HREDD) program. Under this
program, we assess the maturity of HREDD systems of our
top suppliers that represent 50% of our spend on our 14 key
ingredients.® In 2025, our HREDD maturity assessment
covered 70.3% of our in-scope key ingredients’ spend
(see more in Workers in the value chain).

Furthermore, we audit the adherence with our Responsible
Sourcing Core Requirements of our direct suppliers of raw
materials (including and beyond the 14 key ingredients), as
well as packaging materials and services. These audits follow
a risk-based approach and the SMETA Best Practice
Guidance (see Workers in the value chain).

For Origins of our 14 key ingredients, we assess, through
a risk-based approach and in collaboration with direct
suppliers, their adherence with our Responsible Sourcing
Core Requirements. In 2025, we responsibly sourced 49.8%
of volumes of key ingredients.® In addition, we assess a
subset of our key ingredients (i.e. palm oil, soy, meat, sugar,
pulp and paper, cocoa, and coffee) as deforestation-free, and
in 2025, achieved 96.7% (see Biodiversity and ecosystems
for more details).

Finally, we enhance our due diligence with respect to
salient human rights issues through dedicated Salient Issue
Action Plans. The Salient Issue Action Plans cover certain
priority suppliers (direct and Origins) of our 14 key ingredients
and certain priority countries (see Workers in the value chain).
We follow a risk assessment and prioritization process for all
the salient issues.

Under one Salient Issue Action Plan, concerning Origins,
we assess and address child labor risks through our Child
Labor Monitoring and Remediation System and other
dedicated due diligence systems (see Workers in the value
chain). These assessments are on top of our responsible
sourcing assessments (as above).

Regenerative agriculture

In line with the Sustainable Agriculture Initiative Platform,
Nestlé defines “regenerative agriculture” as an approach
to farming which aims to conserve and restore natural
resources, primarily soil, as well as water and biodiversity,
while capturing carbon in soils and plant biomass, and

to support farmers'’ livelihoods. Examples of regenerative
agriculture practices include planting cover crops,
reduced tillage, and integrated pasture management

and grazing strategies.

Regenerative agriculture is at the core of our sustainability
strategy. Its farming approach of aiming to conserve and
restore farmland and its ecosystem are the basis of our
business model and value chains.

5 The key ingredients in scope for KPI #2 Percentage of key ingredients spend covered by a Human Rights and Environmental Due Diligence (HREDD) maturity

assessment can be found in Appendix 1 - 2025 Reporting Scope and Methodology for ESG Key Performance Indicators.

6 The key ingredients in scope for KPI #20 Percentage of volumes of key ingredients responsibly sourced can be found in Appendix 1 - 2025 Reporting Scope and

Methodology for ESG Key Performance Indicators.

Non-Financial Statement 2025
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Our aim is to make regenerative agriculture practices the
standard in the food industry — holistically addressing
environmental and social aspects — which is why we are
investing heavily in supporting agricultural communities for
the long term.

The Nestlé Agriculture Framework sets out in detail our
regenerative agriculture approach, which includes, among
others, our aims to conserve and restore natural resources,
primarily soil, as well as water and biodiversity, while
capturing carbon in soils and plant biomass, and supporting
farmers' livelihoods.

We bring regenerative agriculture to life through our
Agriculture Framework using five pillars: biodiversity; water
stewardship; soil health; diverse cropping systems and
livestock integration; and collective and landscape action.

Policies materiality mapping

We are working closely with suppliers and farmers —
including equipping farmers with the tools and knowledge to
implement the regenerative agriculture practices of each
pillar — to encourage uptake of these practices, which will
help deliver benefits to nature and communities.

We measure the effectiveness of our Agriculture
Framework by reference to the level of adoption of
regenerative agriculture practices by farmers in our
supply chains.

Adoption of regenerative agriculture practices is measured
using farm assessment tools with specific criteria per type of
crop (see Water and soil pollution from agricultural activities).

Accordingly, in 2025 we achieved 27.6% of key
ingredients' volumes that were sourced from farmers
adopting regenerative agriculture practices.

Our approach towards regenerative agriculture is
intrinsically linked with our strategy for responsible sourcing
and our Net Zero Roadmap.

Our regenerative agriculture approach is discussed
throughout the topical sections.

Section IRO

Policies

Climate Sourcing practices
change

Nestlé Net Zero Roadmap
Nestlé Responsible Sourcing Core Requirements

Nestlé Agriculture Framework

Emissions from sourcing and ingredients

Nestlé Net Zero Roadmap

Nestlé Responsible Sourcing Core Requirements
Nestlé Agriculture Framework

Energy consumption and mix

Nestlé Net Zero Roadmap

Nestlé Responsible Sourcing Core Requirements

Pollution Water pollution

Nestlé Responsible Sourcing Core Requirements

Nestlé Agriculture Framework
Nestlé Environmental Requirements Standard

Soil pollution from agricultural activities

Nestlé Responsible Sourcing Core Requirements

Nestlé Agriculture Framework

Water
resources

Water scarcity

Nestlé Responsible Sourcing Core Requirements
Nestlé Agriculture Framework

Nestlé Environmental Requirements Standard

Water usage

Nestlé Responsible Sourcing Core Requirements

Nestlé Agriculture Framework
Nestlé Environmental Requirements Standard

Water discharges in water bodies

Nestlé Responsible Sourcing Core Requirements

Nestlé Agriculture Framework
Nestlé Environmental Requirements Standard

17

The key ingredients in scope for KPI #15 Percentage of volumes of key ingredients sourced from farmers adopting regenerative agriculture practices can be found in

Appendix 1 - 2025 Reporting Scope and Methodology for ESG Key Performance Indicators.
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Section IRO Policies
Biodiversity  Pollinator decline Nestlé Responsible Sourcing Core Requirements
and Nestlé Agriculture Framework
ecosystems  goj| erosion Nestlé Responsible Sourcing Core Requirements
Nestlé Agriculture Framework
Greenhouse gas emissions Nestlé Net Zero Roadmap
Deforestation Nestlé Responsible Sourcing Core Requirements
Transformation of product portfolio Nestlé Responsible Sourcing Core Requirements
Intensive farming Nestlé Responsible Sourcing Core Requirements
Nestlé Agriculture Framework
Resource Packaging Nestlé Environmental Requirements Standard
use and Nestlé Rules of Packaging Sustainability
circular The Negative List
economy Food loss and waste Nestlé Environmental Requirements Standard
Disposal or Destruction of Non-Conforming Goods and Market Returns Standard
Own Suppression of the right to form unions Nestlé Corporate Business Principles
workforce Nestlé Code of Business Conduct

Nestlé Policy on Conditions of Work and Employment
Nestlé Employee Relations Policy

Nestlé Human Rights Policy

Work incidents

Nestlé Code of Business Conduct
Nestlé Corporate Business Principles
Nestlé Policy on Safety and Health at Work

Stress and mental workload

Nestlé Code of Business Conduct

Nestlé Corporate Business Principles

Nestlé Policy on Safety and Health at Work

Nestlé Policy on Conditions of Work and Employment

Unequal pay for work of equal value

Nestlé Code of Business Conduct
Nestlé Total Rewards Policy

Gender inequality

Nestlé Code of Business Conduct
Nestlé Total Rewards Policy

Incidents of discrimination in the workplace

Nestlé Code of Business Conduct
Nestlé Policy Against Discrimination, Violence and Harassment at Work

Nestlé Global Guideline on Disability Inclusion
Nestlé Global Parental Support Policy
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Section IRO

Policies

Workers Lack of living wage
in the
value chain

Nestlé Human Rights Policy
Nestlé Human Rights Framework and Roadmap

Nestlé Responsible Sourcing Core Requirements
Nestlé Human Rights Salient Issue Action Plans

Incidents of child labor or child labor risks

Nestlé Human Rights Policy

Nestlé Human Rights Framework and Roadmap

Nestlé Responsible Sourcing Core Requirements
Nestlé Human Rights Salient Issue Action Plans

Incidents of violence and harassment in
the workplace

Nestlé Human Rights Policy

Nestlé Human Rights Framework and Roadmap

Nestlé Responsible Sourcing Core Requirements
Nestlé Human Rights Salient Issue Action Plans

Workplace incidents, diseases and fatalities

Nestlé Human Rights Policy

Nestlé Human Rights Framework and Roadmap

Nestlé Responsible Sourcing Core Requirements
Nestlé Human Rights Salient Issue Action Plans

Incidents of forced labor or forced labor risks

Nestlé Human Rights Policy

Nestlé Human Rights Framework and Roadmap

Nestlé Responsible Sourcing Core Requirements
Nestlé Human Rights Salient Issue Action Plans

Incidents due to improper water and sanitation

Nestlé Human Rights Policy

Nestlé Human Rights Framework and Roadmap

Nestlé Responsible Sourcing Core Requirements
Nestlé Human Rights Salient Issue Action Plans

Affected
communities

Lacking food security

Nestlé Human Rights Policy
Nestlé Human Rights Framework and Roadmap
Nestlé Salient Issue Action Plans

Incidents due to improper water and sanitation

Nestlé Human Rights Policy

Nestlé Human Rights Framework and Roadmap
Nestlé Responsible Sourcing Core Requirements
Nestlé Salient Issue Action Plans

Indigenous Peoples’ and local communities’
land and resource rights

Nestlé Human Rights Policy

Nestlé Human Rights Framework and Roadmap
Nestlé Responsible Sourcing Core Requirements
Nestlé Salient Issue Action Plans

Supporting young people through
development programs

Nestlé Human Rights Policy
Nestlé Human Rights Framework and Roadmap
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Section IRO Policies
Consumers Consumption of unsafe products Nestlé Quality Policy
and Nestlé Management System for Quality and Safety, Health and Environment
end-users Products and portfolio contributing to Nestlé Nutrition, Health and Wellness strategy
balanced and nutritional diets Nestlé Policy on Micronutrient Fortification of Foods and Beverages
Impacts of unhealthy diets Nestlé Nutrition, Health and Wellness strategy
Product accessibility for specific Nestlé Nutrition, Health and Wellness strategy
consumer groups
Addressing specific nutritional needs with Nestlé Nutrition, Health and Wellness strategy
tailored solutions
Ensuring compliance with Nestlé Nestlé Nutrition, Health and Wellness strategy
marketing policies Nestlé Marketing Communication to Children Policy
Nestlé Policy for Implementing the WHO Code
Guiding consumers towards balanced choices  Nestlé Nutrition, Health and Wellness strategy
Nestlé Consumer Communication Principles
Nestlé Claims Policy and Nestlé Claims Standard
Nestlé Labelling Standards
Unclear or insufficient product information Nestlé Nutrition, Health and Wellness strategy
Nestlé Consumer Communication Principles
Nestlé Claims Policy and Nestlé Claims Standard
Nestlé Labelling Standards
Protecting consumers’ personal data Nestlé Privacy Program
Business Lack of adherence to Nestlé's values, Nestlé Code of Business Conduct
conduct principles, policies and applicable laws Nestlé Corporate Business Principles

Nestlé CARE Audit Program

Lack of mechanism to identify, report and
investigate concerns about unlawful behavior,
including related business conduct, and
inadequate protection against retaliation

Nestlé Code of Business Conduct
Nestlé Responsible Sourcing Core Requirements
Nestlé CARE Audit Program
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Climate change

Mitigating and adapting to climate change is fundamental
for the long-term resiliency of our business. We work with
our suppliers and on our own operations to tackle climate
change. We invest in new technologies and apply changes
to our products and businesses around the globe to reduce
our GHG emissions. Our current net reduction performance
demonstrates the effective implementation of our Net Zero
Roadmap aligned with a 1.5°C pathway trajectory.

© Positive impact @ Negative impact @ Risk

1 @ @ Sourcing practices
2 @ ® Emissions from sourcing and ingredients
30 Energy consumption and mix

Key performance

Net GHG emissions reduction

We achieved 24.52% net greenhouse gas (GHG) emissions reduction
in 2025, compared to our 2018 baseline.

Forest, Land and Agriculture (FLAG)
GHG emissions reduction

We achieved 32.4% reduction for our absolute Scope 3 Forest, Land
and Agriculture (FLAG) greenhouse gas (GHG) emissions against our
2018 baseline in 2025.2

Energy/industry GHG
emissions reduction

We achieved 17.0% reduction for our absolute Scope 1, 2 and 3 energy/
industry greenhouse gas (GHG) emissions against our 2018 baseline
in 2025.

Upstream
Agriculture  +

Raw material sourcing

Direct suppliers
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1 Net reductions (%) of GHG emissions versus 2018 baseline includes removals from inside Nestlé's value chains and sourcing landscapes (pending the publication of

the SBTi guidance on neutralization).

2 Net reductions (%) of GHG emissions versus 2018 baseline includes FLAG emissions and removals.
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Material impacts, risks and opportunities

IRO summary

IRO

Material IRO description

Climate change adaptation

Sourcing practices
Negative impact
(Upstream)

This negative impact in our upstream value chain relates to how climate change poses a significant challenge to
sourcing of ingredients, with extreme weather events risks, increased pests and diseases threatening crop yields.
Adaptation is costly and complex, especially for small-scale farmers, and shifting sourcing regions adds to
economic instability.

Sourcing practices
Risk
(Upstream)

This risk in our upstream value chain relates to climate-related risks, such as heatwaves, drought and water stress,
which may impact raw materials’ availability, quality and cost due to lower yields and greater yield variability.

Climate change mitigation

Emissions from sourcing
and ingredients
Negative impact
(Upstream)

This negative impact in our upstream value chain relates to greenhouse gas emissions linked to agricultural
activities and land-use changes for ingredients.

Emissions from sourcing
and ingredients

This risk in our upstream value chain relates to policy risks (e.g. carbon tax), technology risks (e.g. replacement
and substitution of emission-intensive assets) and market risks (e.g. consumers making different choices due to

Risk sustainability considerations) which are factors that may potentially lead to supply disruptions, regulatory action,
(Upstream) increasing operating costs and impacts on our reputation.
Energy

Energy consumption
and mix

Negative impact
(Own operations)

This negative impact in our own operations relates to how sources of energy (e.g. fossil fuel) can result in
impacting climate change.

Material impacts, risks and
opportunities in detail

Sourcing practices

Increasing climate change can pose a significant risk to
our sourcing practices for key commodities by disrupting
supply chains, for example, through rising heat stress,
droughts or floods, affecting and reducing crop yields.

Opportunities exist from transitioning the entire value

Climate change is increasingly disrupting ingredient sourcing
in our upstream value chain. Rising temperatures and more
frequent extreme weather events threaten agricultural
productivity and crop reliability. Adapting to these evolving
conditions — whether through changing crop varieties,
investing in resilient farming practices, or relocating sourcing
regions — can be complex and disruptive, and can pose a
negative impact on our suppliers. We can help improve our
suppliers’ preparedness to adapt to climate change and
specifically support smallholder farmers who are particularly
vulnerable due to limited access to resources, technology
and infrastructure.

Non-Financial Statement 2025

chain to a low-carbon economy, which can mitigate the pace
and breadth of climate change and adaptation to adverse
events of climate change.

Emissions from sourcing and ingredients

Agricultural activities and land-use changes associated with
ingredient sourcing can be sources of greenhouse gas (GHG)
emissions. These include methane emissions from livestock,
nitrous oxide from fertilizer application, and carbon dioxide
from deforestation, soil disturbance and the use of fossil
fuel-based machinery.
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These emissions from sourcing and ingredients can
lead to risks such as increased policies related to carbon
price, technology risks related to the replacement and
substitution of emission-intensive assets, and market risks
driven by consumers' sustainability considerations. Our
most impacted areas include supply chains for ingredients
and our exposure to regulatory changes and shifts in
consumer preferences.

Opportunities exist in adopting regenerative agriculture
practices, ensuring deforestation- and conversion-free
sourcing, and proactively managing these risks through
strategic planning.

Energy consumption and mix
Fossil fuels, such as coal, oil and natural gas, are the main
source of GHG emissions, which contribute to climate
change and its associated effects on the environment.
The reliance on these sources of energy consumption
and mix can increase carbon footprints and contribute to
environmental degradation.
Our most relevant areas include manufacturing, storage
and logistics, where direct and indirect fossil fuel
consumption is highest.

Strategy
Transition plan

In 2019, we announced our ambition to reach net zero GHG
emissions by 2050. In the following year, 2020, we published
our time-bound plan, the Nestlé Net Zero Roadmap. Our Nestlé
Net Zero Roadmap was approved by internal management and
supervisory bodies, and supported by Nestlé's shareholders
during the annual general meeting in 2021.

Our Nestlé Net Zero Roadmap underpins our Group's
climate strategy, guides our aim of achieving sustainable
growth and acts as our transition plan aligned with a 1.5°C
pathway as validated by the Science-Based Targets initiative
(SBTI). It is embedded in our financial and business planning
through including climate targets into core strategies, driving
ingredient sourcing and portfolio assessment, aligning capital
allocation with decarbonization priorities, and linking progress
to long-term growth and risk management. Key to the
transition has been our aim to reduce our GHG emissions by
20% by 2025 and 50% by 2030 from the 2018 baseline year,
and reach net zero by 2050 at the latest.3

3

In 2025, we achieved and surpassed our near-term
GHG emission reduction target by reaching a 24.52%

GHG net reduction compared to the 2018 baseline.

The success of achieving and surpassing our 2025 target
has shown that our Nestlé Net Zero Roadmap is enabling us
to adapt our business to deliver reductions in GHG emissions
in Scopes 1, 2 and 3 following a comprehensive approach to
addressing both direct and indirect emissions across our
value chain.

We know that getting to net zero emissions requires more
than our efforts alone. Alongside extensive value chain
collaborations, we need to help create a broader enabling
environment to drive change at pace and at scale, as well as
policies that enable a just transition considering all
participants in the food system.

We recognize that our climate actions are interconnected
with broader sustainability objectives. Where relevant, our
Nestlé Net Zero Roadmap supports biodiversity-related
actions, such as broader sourcing landscape conservation
and restoration, and considers social and land rights due
diligence and implications, including impacts on farmer
livelihoods and workforce resilience in the supply chain.

Our Nestlé Net Zero Roadmap considers several advocacy
activities, including ways to support the development of
ambitious and investible nationally determined contributions
on climate from countries under the United Nations
Framework Convention on Climate Change, and the
ambitious and progressive National Biodiversity Strategies
and Action Plans under the United Nations Convention on
Biological Diversity.

We also support policies consistent with applying a
meaningful transition to a lower-carbon economy, by for
example, enabling access to lower-carbon technologies such
as alternative fuels for maritime shipping and supporting
transparent and easy-to-understand environmental
product labeling.

As part of our Nestlé Net Zero Roadmap, we are
transforming products. These include new products and the
reformulation of existing products to feature new ingredients.

We have identified key decarbonization levers as
described in Actions and resources.

We are also considering climate-related risks and
opportunities in the acquisition and divestment
decision-making process to ensure our portfolio aligns
with our Nestlé Net Zero Roadmap.

As part of this, we perform environmental, social and
governance due diligence in the mergers and acquisitions
process, alongside financial due diligence.

Covers emissions related to Nestlé's net zero targets. Net reductions (%) of GHG emissions versus 2018 baseline. Includes removals from inside Nestlé’s value chains

and sourcing landscapes (pending the publication of the SBTi guidance on neutralization).
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Beyond the Nestlé Net Zero Roadmap, we recognize
our physical assets may be impacted by climate change.
This could be related to such things as water availability for
facilities in water-stressed areas or damage to facilities from
extreme weather events. We are addressing climate change
challenges through ISO 14001, the international standard for
environmental management systems. This standard enables
us to better understand climate-related risks and
opportunities for our assets, and where feasible take relevant
actions, including capital investments, to reduce the impact
of climate-related factors on our physical assets and the risk
of business interruption.

As we close the first milestone of our Net Zero Roadmap,
we are incorporating our learnings to date to refine our
interventions plan for the 2026-2050 timeline. An update
of our Net Zero Roadmap will be published soon.

For more on our Nestlé Net Zero Roadmap, net zero
targets and performance see Metrics and targets.

Assessing our climate-related
impacts, risks and opportunities

We regularly assess our GHG emissions footprint to quantify
our impact on climate change.

Actual GHG emissions for Scopes 1, 2 and 3 (as defined
by the GHG Protocol) are tracked through an internal GHG
accounting system (Greenhouse Gas Performance System
(GPS)). GPS was developed internally for GHG accounting
and reporting, and the methodology governing the system
is aligned with the GHG Protocol Corporate Standard. GPS
uses activity data directly from our central data systems
(e.g. purchasing data from Nestlé's Information System,
packaging data from our packaging tracker) and combines
it with GHG emission-related databases and tools (internal
and external) to provide a comprehensive GHG emissions
footprint picture by geographies, businesses and value
chain steps.

This enables us to track our actual GHG emissions
footprint against our Net Zero Roadmap glidepath, updating
it based on the latest growth forecast and business changes
to adapt our strategy and remain aligned with our net zero
by 2050 path.
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Assessing and addressing
climate-related risks

The process for assessing and addressing climate-related risks
in our own operations and along the value chain involves a
comprehensive, multi-disciplinary approach integrated globally
throughout the organization. This assessment process covers
all stages of the value chain, including direct operations,
upstream and downstream.

The insights and findings of the climate-risk analysis are
presented yearly to executive management and the Board of
Directors to integrate risk considerations into corporate
governance and strategic planning.

By incorporating the findings into our risk-management
process and strategic decision making, we are proactive in
our approach to imminent risks and opportunities presented
over varying timelines. This comprehensive coverage not only
supports immediate operational adjustments but also long-
term strategic alignment with global climate targets.

Our approach includes high-level assessments for
product categories and in-depth scenario analyses across
the value chain.

— Top-down climate assessments are formally incorporated
into the annual strategic portfolio reviews for Strategic
Business Units and Globally Managed Businesses. Each
unit considers how climate-related risks and opportunities
may affect its strategy and future business projections.
The assessments consider risks and opportunities at an
individual Zone level and aggregated global level.

— Bottom-up scenario analyses are conducted across
the value chain to assess the resilience of our strategy
and operations under different climate scenarios.

These are carried out in partnership with Risilience,

a United Kingdom-based company, which is using

methodologies and scenarios from its academic partner,

at the University Cambridge Centre for Risk Studies —

Judge Business School. The relevant operational teams,

including procurement, agriculture and business

continuity management, review the most significant
climate-related risks, develop mitigation strategies and
identify opportunities.
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Nestlé’s Global Property Loss Prevention Program provides an

in-depth identification of hazards exposure, such as floods
and windstorms, interruption of supply, and others, for
existing sites and greenfield projects. The process is based
on the use of quantitative third-party models to generate a
baseline for current expected losses and future expected
losses from natural catastrophes. The objective is to
proactively anticipate the changes in risk profile and define
remedial action, including associated capital expenditure at
site level. It also supports decision making for future
standards of prevention and protection.

Transition risks

Frequency of The assessment was first conducted in 2020 and is

assessment  currently refreshed every two to three years. However,
the frequency of the assessment may be adjusted
upon material changes to the business, external
factors and/or important updates to climate scenario
modeling analyses.

Business Upstream, direct operations, downstream based on

scope GHG footprint. Assessing policy (including increased
cost of raw materials), Market, technologies, property,
plant and equipment.

Business Net Zero Roadmap to reduce GHG emissions by 20%

pathway by 2025 and 50% by 2030.4

Modeling Cumulative discounted cash flow impacts on net zero

metric business model.

Time Near term: 5 years

horizons Medium term: 10 years

Climate Three scenarios:

scenarios® - High: RCP8.5

— Intermediate: RCP4.5
— Paris Ambition (SSP1-1.9)

Physical risks

Frequency of
assessment

The assessment was first conducted in 2020 and is
currently refreshed every two to three years. However,
the frequency of the assessment may be adjusted
upon material changes to the business, external
factors and/or important updates to climate scenario
modeling analyses.

Business
scope®

— Selected raw materials based on their proportion of
our global raw material costs. It is expected this
selection will represent at least 80% or more of our
annual raw material expenditure. Raw materials will
also be selected based on vulnerability to climate
change (e.g. coffee, cocoa). The list of selected raw
materials is disclosed.

— For physical risks on our facilities, approximately
160 priority sites were selected on the basis of size
of assets/operating profit-at-risk either at the site
or via interdependency.

Business
pathway

Sourcing footprint of selected raw materials.
Current manufacturing footprint.

Modeling
metric

— Percentage change in crop yields.

- For facilities, we focus on the annual expected cost
of natural catastrophe losses. Worst case natural
catastrophe scenario is: 1in 100/200 years.

Time
horizons

Near term: 5 years
Medium term: 10 years
Long term: 2040, up to 2060 for facilities’

Climate
scenarios

Three scenarios:

— High: RCP8.5

- Intermediate: RCP4.5

— Paris Ambition (SSP1-1.9)

For facilities we focus on RCP8.58

4 Covers emissions related to Nestlé's net zero targets. Net reductions (%) of GHG emissions versus 2018 baseline. Includes removals from inside Nestlé's value chains
and sourcing landscapes (pending the publication of the SBTi guidance on neutralization).

® N o o
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See Climate scenarios considered on page 40 of this Non-Financial Statement 2025.
For the list of raw materials, see page 43, Impact of climate-related and physical risks on selected raw materials’ yields by 2040, in this Non-Financial Statement 2025.
For facilities, we look at the 2040-2060 period, aligned with our Group Risk Services approach.
Aligned with our Group Risk Services approach, considering the worse-case scenario.
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Climate scenarios considered

We have utilized climate scenarios in the following ways:

— We have employed three different climate change scenarios
based on low-, intermediate- and high-emission
Intergovernmental Panel on Climate Change (IPCC)
pathways to evaluate the transition risks associated with
different trajectories of global decarbonization. These
scenarios help identify what shifts might occur in the global
economic, social and regulatory landscapes under varying
climate outcomes and the necessary adaptation and
mitigation strategies to undertake.

- Analysis of risk impacts®:

— Low - Paris Ambition (SSP1-1.9): This represents
immediate coordinated global efforts to curb emissions,
aiming to limit warming to 1.5°C by 2100.

— Intermediate — RCP4.5: This assumes reliance on
existing or currently planned policies, potentially leading
to a temperature increase of 2°C to 3°C by 2100.

— High - RCP8.5: This represents a scenario where few or
no steps are taken to limit emissions, with potential
warming of 4°C to 5°C by 2100.

— Decision making for decarbonization: The insights
derived from applying these scenarios guide strategic
decisions related to product development, resource
allocation, risk management and operational
adjustments. By mapping the potential impacts of
varied emission trajectories, decarbonization levers,
from energy efficiency improvements to transitions in
product portfolios, can be better aligned towards lower-
carbon alternatives.

— Impact on decarbonization decisions: We leverage
findings from these scenarios to guide our mitigation
and adaptation actions. This reflects rigorous
planning for both transition and physical risk factors,
and adaptation to the ever-evolving climate-related
challenges affecting our global operations and
value chains.

9

Transition risks

We analyze transition risks under three types of emission
scenarios (i.e. low, intermediate, high) based on various
published models, including the IPCC and the International
Energy Agency World Energy Outlook scenarios.

In the context of a transition to a low-carbon economy,
over the next 10 years transition-risk exposure may be
affected by changes in policy, including potentially on carbon
pricing and taxes, and businesses’ license to operate.
Consumer behaviors affecting preference for more
sustainable products, together with new technology,
including improvements to GHG emissions performance,
could also play a role.

Depending on the global actions taken to address climate
change, in the short- to medium-term it is estimated that
transition risks may become material to our company, which
is why we publish the medium-term (10 years) results using
the Paris Ambition (SSP1-1.9) and intermediate scenario
(RCP4.5), which are the most relevant.

Physical risks

Climate-related risks such as heatwaves, drought and water
stress may impact raw materials’ availability and quality,
through lower yields and greater yield variability. To estimate
the risk to commodities over the longer term, where most of
the risks are likely to materialize, three scenarios were
modeled (high: RCP8.5, intermediate: RCP4.5, and Paris
Ambition (SSP1-1.9)), considering three time horizons:

— Near term: 5 years

— Medium term: 10 years

- Long term: 2040

Current and 2040 forecasted climate conditions were overlaid

to estimate the percentage change in expected yields for the

commodities that were selected based on their materiality to

the business, as well as their vulnerability to climate change.
For risks to facilities, we use our existing enterprise

risk assessment over the 2040-2060 period.

We publish only the results of the intermediate scenario (RCP 4.5) for physical risks and Paris Ambition (SSP1-1.9) for physical and transition risks as most relevant,

with the exception of risks to facilities for which we assess using the high-emission scenario to align with our Group Risk Services approach.
0" We publish only the results of the long-term scenario (under intermediate (RCP 4.5)) for the physical risks as most relevant.

Non-Financial Statement 2025
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Risks to cash flows

Climate-change risks, including transition and physical risks,
over the medium to longer term, were taken into account in
assessing the risks to cash flows.

The outcomes of our assessments were considered in
the Group’s annual enterprise risk assessment and the
annual impairment review. For the latter, we considered how
climate risks may impact business forecasts prepared for
testing our Group’s goodwill and indefinite life intangible
assets (see Note 9 of the Consolidated Financial Statements
of the Nestlé Group 2025).

Assessing climate-related
opportunities

We chose to include only risks, rather than opportunities, in
the quantitative assessment of the climate scenario analysis.
Quantifying opportunities in climate scenario analysis is
challenging due to limited data availability, while risks often
have more established data sources and methodologies

for measurement.

The qualitative assessment includes both risks and
opportunities. The qualitative assessment allows for a
broader consideration of potential opportunities, including
category-specific market and technology trends.

Non-Financial Statement 2025

Resilience analysis

As part of our comprehensive risk management strategy,

we have carried out a process to identify climate-related risks
using the Task Force on Climate-related Financial Disclosures
(TCFD) framework for risk categorization.

Adaptation strategies to these risks involve enhancing
operational resilience (resilience of own operations as well as
upstream and downstream supply chains) and modifying
business practices, as well as taking proactive measures
to reduce overall GHG emissions and align with global
climate goals.

The resilience analysis we conducted in 2025 used
scenario-based modeling to identify climate-related risks
and opportunities. This analysis complements and confirms
the double materiality assessment and goes beyond by
quantifying the potential effects of climate-related risks.

Climate-related transition risks

In the short to medium term, our current mitigation strategy
remains appropriate for physical risks with no material
changes. However, we have identified a range of potential
transition risks, which vary significantly depending on

the nature and speed of countries aligning to a Paris
Agreement trajectory.
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Climate-related transition risk impacts, mitigations and future opportunities, 10-year time horizon™

Risk category
Impacts under
climate trajectory Policy Market Technology
Brands and
Value chain Operations raw materials portfolio Operations
Risks/impacts — Increase in raw materials costs Loss of Asset write-downs,

assuming
no mitigation

investments in
low-emission
technology to meet
market regulation.

revenue and/or
missed growth
opportunities.

— Restrictions in land use

— Increase in energy costs

— Increase in costs for packaging materials

- Increase in cost of recycled packaging materials due to constraint in supplies
(e.g. recycled PET)

Estimated directional cumulative 10-year discounted cash-flow impacts with Nestlé’s current mitigation strategy'

Intermediate Medium Low Low
emissions

+2.0°C - +3.0°C

Low emissions High Medium Low

+1.5°C

Mitigation strategy under the Nestlé Net Zero Roadmap™

— In 2025, we achieved and surpassed our near-term GHG emission reduction target - Constant Switch to
by reaching a 24.52% net GHG reduction compared to the 2018 baseline. review of low-emission
- We achieved 98.6% against our aim to source 100% renewable electricity in products and technologies.
Nestlé's manufacturing sites, owned R&D centers and owned distribution centers at business
the end of 2025. models
— We achieved 49.8% of volumes of key ingredients responsibly sourced in 2025. based on
- We achieved 96.7% assessed as deforestation-free primary supply chains (meat, palm enviro-
oil, pulp and paper, soy, sugar, cocoa, and coffee) against our aim of 100%. nmental
— We achieved 27.6% against our aim for 20% of volumes of key ingredients to be footprint.

sourced from farmers adopting regenerative agriculture practices in 2025 and we - 100% of
aim to achieve 50% by 2030. R&D-led

- We achieved 28.0% against our aim to reduce virgin plastic by one-third by 2025 projects are
compared with our 2018 baseline. assessed for

— Prioritize deployment of climate-smart agricultural practices in highly potential
exposed geographies. climate
- Diversify sourcing Origins from highly exposed geographies. impact.

— Product ingredients substitution: by 2030, plant-based proteins are anticipated to
contribute 1.4 million tonnes CO,e to Nestlé's GHG emissions reduction target.

Future opportunities

By implementing the Nestlé Net Zero Roadmap, we are already addressing a significant part of the transition risks, which we

identified as potentially occurring during the decade following our initial assessment. This has resulted in a net reduction of

our exposure. We continue to review opportunities to reduce our risk exposure levels further and address the upside

potential of society’s transition to a low-carbon economy. On this basis, we anticipate the following opportunities:

- Increasing the resilience of our supply chain through regenerative agriculture practices.

- Reducing direct costs from lower-emission sources of energy.

- Limiting exposure to regulatory changes and increased operational costs due to carbon prices via reductions in our emissions.

- Increasing revenues resulting from more demand for low-emission products and services.

- Growing consumer demand for low-carbon products.

— Continually upgrading our plant-based offerings in terms of taste, texture, flavor and nutrition.

— Leveraging our expertise in plant proteins to expand our dairy-alternative offerings.

- Constantly assessing opportunities to reduce our products’ carbon footprint, through changing recipes and by using
alternative ingredients.

™ Nestlé does not display the high-level emissions scenario due to its low impact level. Modeling the future is inherently uncertain and this increases over longer time
horizons. Nestlé uses hypothetical scenarios — actual events may be significantly different. The statements and results summarized in this table do not represent
forecasts of expected risk and outcomes.

2 Anticipated financial effects: CHF 7 billion < High < CHF 11 billion | CHF 3 billion < Medium < CHF 7 billion | Low < CHF 3 billion.

3 The key ingredients in scope for KPI #20 Percentage of volumes of key ingredients responsibly sourced, and KPI #15 Percentage of volumes of key ingredients sourced from
farmers adopting regenerative agriculture practices can be found in Appendix 1 - 2025 Reporting Scope and Methodology for ESG Key Performance Indicators.
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Climate-related physical risks
In addition to transition risks, the resilience analysis has
assessed physical risks over the long term as potentially
having the most significant effect, related to selected raw
materials, with a potential reduction in commodity yields or
geographical shifts of commodities sourcing due to climate
change driving changes in growing conditions.
Impact of climate-related and physical risks on selected raw materials’ yields by 2040
Modeled yield changes by 2040 versus 2024 based on intermediate emissions scenario.
@® +2% increase or more
O -2% decrease to +2% increase
@ -2% decrease or more
| e UK France Netherlands Germany China
ngredients 50 80 © @ go Y e
& Arabica 20 &0 E¥e) £0 e
% Barle ®o e 8o
Y Spain o0 oe s
(A Cocoa 8o 50 O @
3 Eo ao
~: @ #0 | O
% Coconut S e e
é Dairy e el Hungary = o
: R 50
@ Maize % ° Italy Philippines
) Onion go a"i. @ 0
) & e Pakistan
@ Palm oil hXe) 80 Vietnam
(‘& Potato % Colombia Honduras Q
° Ghana India
£ ] S0 S0
3= Rapeseed S e — N A e 8o Indonesia
ﬁl Rice 50 Ecuador He o
# O A e Brazil e 80
Robust Cote e
@ Robusta ) _ S d'Ivoire oe ®0
&3 Soy Mexico Chile [ A e A e ire Malaysia 20
5 S0 %0 go . 20 ®0 —
Sugarbeet 8o 80 . 8 e - New
I} sugarcane L 50 Argentina &0 Egypt Sri Lanka Thailand Zealand
ﬁ 20 £0 ake) 20 [0Xe} e se 8 o
Sunflower &0 80 5 e - %0
;g Wheat W o @0 it o . @
= o &0 e
Non-Financial Statement 2025 43




Table of About this Executive Part1-
Contents Non-Financial Summary General
Statement 2025 Disclosures

Part 2 - Part 3 - Part 4 - Appendices
Environmental  Social Governance
Disclosures Disclosures Disclosures

Key outcomes of physical and transition

risk assessment

The results of our resilience analysis provide comprehensive
assessments of both physical and transition risks under
various climate-related scenarios tied to different emissions
pathways. Here we present a summary of the key outcomes:

Raw materials and supply chains

The analysis of the period up to 2040 anticipates increased
heatwaves, droughts and water stress, which are likely to
affect the availability and quality of key raw materials. This
could potentially lead to increased price volatility and input
costs. We will explore other potential hazards in the future,
assessing their materiality for Nestlé. In addition, we want to
increase the focus on acute hazards, which could be more
material. The findings suggest that some raw materials may
experience yield reductions, which may in turn influence
supply chain stability.

Operational footprints and facilities

Nestlé’s Global Property Loss Prevention Program provides an
in-depth identification of hazards exposure, such as floods
and windstorms, interruption of supply, and others, for
existing sites and greenfield projects. This proactive approach
informs decision making for future prevention and protection
standards. It projects an increase in climate-induced
disruptions that could damage operational capabilities and
assets. A slight increase in losses beyond current levels
might occur due to the heightened severity and frequency of
extreme weather events, but our current mitigation strategy
remains appropriate.

Business model adjustments

As markets evolve with greater emphasis on sustainable
practices, shifts in consumer demand towards products with
lower environmental footprints are anticipated. This transition,
while posing a challenge, also represents an opportunity to
adjust product lines and business models to cater for this
changing consumer landscape.

Business resilience

We believe that the Group continues to demonstrate the
resilience and agility to transition to a lower-carbon model.
This is expected to create new growth opportunities as part
of our ambition to advance regenerative food systems at
scale, for instance, by exploring new sourcing origins. This is
enabled by our broad geographic scope, supply chain
flexibility, R&D, diversified product portfolio, leading brands
and capital strength.

Non-Financial Statement 2025

Strategic and financial planning

The resilience analysis not only quantifies risks but also helps
in strategic and financial planning to navigate these
challenges effectively, aligning closely with broader goals
such as those outlined in our Net Zero Roadmap. This
includes consideration of how climate-related impacts may
change future demand for products and services, and
potential implications for strategic and financial planning.
Investments in areas such as R&D, new technology and
business continuity, as well as acquisition and divestment
activity, consider the potential climate-related factors
assessed to date. We have the capability to adjust our
strategy and business model to accommodate the impacts of
climate change through various adaptive measures. These
strategic adjustments are deeply rooted in our overall
corporate response to climate-related challenges and risks,
as well as opportunities.

Product innovations

We are diversifying and adapting product lines with
lower-carbon footprint options. This not only reflects
shifts in consumer preferences but also aligns with our
sustainability targets.

Operational efficiencies

Enhancements in logistics and operational activities are also a
key part of our adaptive strategy. Investments in low-carbon
logistics, the reduction of energy use and shifting to
renewable energy sources in manufacturing processes
illustrate proactive measures to mitigate emission levels and
optimize operations.

R&D initiatives

Our R&D strategy includes leveraging science to innovate and
respond to the challenges posed by climate risks. This
includes the development of products that meet sustainability
criteria from their design phase, considering a reduced
environmental impact across their lifecycle.
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Anticipated financial effects from material

physical and transition risks and potential
climate-related opportunities

We anticipate financial effects for assets and business
activities from material physical risks, as well as transition
risks, by using a qualitative and quantitative modeling
process. We have implemented TCFD recommendations and
developed climate modeling across the value chain. Climate
scenarios are considered as described above and assess the
resilience of our operations, upstream supply chains, and our
portfolio under different external conditions.

Management of impacts,
risks and opportunities
Policies

The following policies help address the management of
sourcing practices, emissions from sourcing and
ingredients and energy consumption and mix.

Nestlé Net Zero Roadmap

The Nestlé Net Zero Roadmap helps to mitigate the impact of
sourcing practices by setting out how we are working with
farmers, suppliers and communities to source in ways that
help improve ecosystems, reduce emissions and enhance
livelihoods. Specifically, it explains how we are driving a shift
in the way we source and produce dairy and livestock
ingredients, our largest single source of emissions, investing
in innovations and new business models. It points to how

we plan to accelerate our efforts to help protect and restore
natural ecosystems (soil and forests), and work with farmers
and suppliers to enhance biodiversity and limit GHG
emissions. A key step in this journey is our work with our
suppliers and farmers to improve transparency around where
our ingredients come from and how they are produced.

As well as sourcing practices, our Net Zero Roadmap
addresses emissions from sourcing and ingredients
through its support for a transition away from intensive
monoculture farming and towards more diverse agriculture
that aims to benefit biodiversity and support community
resilience to climate change. This is key to achieving our
GHG FLAG emissions targets. To read more on our shift
to regenerative agriculture practices, see the Nestlé
Agriculture Framework.
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For energy consumption and mix, our Net Zero Roadmap
highlights our plans to create a leaner logistics network that
delivers ingredients from the farm to our factories, and our
products to distribution centers around the world. Particularly,
our aim is to reduce emissions across transportation by
maximizing the use of space in our vehicles, reducing fuel
consumption and switching to lower-emission fuels. In our
distribution centers, we aim to cut energy use, switch to
renewable electricity, phase in natural refrigerants and replace
fossil fuel-based machine handling equipment.

Nestlé Responsible Sourcing Core Requirements
The Nestlé Responsible Sourcing Core Requirements cover
our direct suppliers and Origins and include specific
requirements related to sourcing practices, emissions from
sourcing and ingredients and energy consumption and
mix. These include that all materials and ingredients supplied
to Nestlé shall comply with stated deforestation- and
conversion-free requirements, and with all relevant applicable
laws. Additionally, it asks of our direct suppliers that a
time-bound plan is in place that sets out their actions
encompassing Scope 1, 2 and 3 GHG emissions. This is

to show how they plan to mitigate and decrease their

GHG emissions footprint, in accordance with science-based
targets that are in line with the Paris Agreement, or an
equivalent standard.

Nestlé Agriculture Framework

The Nestlé Agriculture Framework describes our corporate
vision for agriculture as a central building block of our
ambition to advance regenerative food systems at scale.

In line with the Sustainable Agriculture Initiative Platform,
Nestlé defines “regenerative agriculture” as an approach
to farming which aims to conserve and restore natural
resources, primarily soil, as well as water and biodiversity,
while capturing carbon in soils and plant biomass, and
to support farmers’ livelihoods. Examples of regenerative
agriculture practices include planting cover crops,
reduced tillage, and integrated pasture management and
grazing strategies.

Our Agriculture Framework helps to address impacts
of sourcing practices by defining our approach to
regenerative agriculture, including our implementation
strategy at Market-level, and considerations of the main
drivers for local initiatives.

Regarding emissions from sourcing and ingredients,
our Agriculture Framework explains that a critical driver of the
performance of agroecological systems is soil organic matter
(SOM) and how increases in SOM allow for enhanced carbon
sequestration and the mitigation of GHG emissions.
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Although the primary audience of our Agriculture
Framework is our internal agriculture and sourcing
community, it can also be used with our suppliers to explain
our regenerative agriculture approach and expectations.

Engagement and advocacy
We continue to actively engage with stakeholders, including
governments and industries, to encourage fair and ambitious
policies that support a just transition to a sustainable low-
carbon economy. This engagement is critical to aligning our
business strategy with global efforts to combat climate change.
Overall, our strategic adaptation and mitigation to climate
change is comprehensive, involving modifications across
product development, operational practices and broader
corporate engagements, in line with our net zero targets.

Actions and resources

Actions related to sourcing practices, emissions from
sourcing and ingredients and energy consumption and
mix that have been taken along the entire value chain in 2025
are the continuation and scale-up of the actions taken in
2024, and the previous years.

The Nestlé Net Zero Roadmap defines the time horizon
for key actions, with milestones for 2025, 2030 and 2050.

Decarbonization levers

Responsible sourcing of ingredients and regenerative
agriculture practices

This decarbonization lever relates to how we are working with
farmers, suppliers and communities to source ingredients in
ways that help improve ecosystems, reduce emissions and
enhance livelihoods. It enables the production of agricultural
raw materials that directly benefit from these changes,
allowing for lower-carbon ingredients due to the decrease
of fossil fuel inputs, and other activities. In 2025, dairy and
livestock sourcing and farming-based interventions have
delivered around 17.7% of our GHG net reductions versus
2018. In 2025, soil and forest sourcing and farming-based
interventions have delivered around 37.4% of our GHG net
reductions versus 2018.

4 Pending the publication of the SBTi guidance on neutralization.
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Removing carbon from the atmosphere
Removals projects on farms supplying Nestlé are, in
accordance with SBTi, contributing to Nestlé's FLAG target.™
Landscape projects, which are also removal projects, will be
accounted for in our net zero target. Removing carbon using
nature-based solutions in our supply chain does not
compromise GHG reduction efforts and plays a
complementary role in moving towards our net zero goal.
We focus on the use of nature-based solutions, such as
agroforestry, soil management, and peatland and forest
restoration in our supply chain and sourcing landscapes.
All of these deliver carbon removals and a share of carbon
reductions via ecosystem services related to the production
of agricultural raw materials — an exchange that helps reduce
fossil fuel-based inputs.

This is the second most important decarbonization lever,
which has delivered around 17.3% of our GHG reductions and
removals in 2025.

Using renewable energy to manufacture products

We are increasing the proportion of renewable electricity
sourced for our manufacturing sites through power purchase
agreements, green tariffs, renewable energy certificates and
on-site production. For geographies where no solutions exist
locally, we will continue to advocate for the creation of
appropriate solutions. Alongside established forms of
renewable electricity, such as wind and solar, we also plan to
work with suppliers to increase the availability of renewable
thermal energy, generated from sources such as biogas and
biomass, by 2030.

In 2025, we have increased the share of renewable energy
in our factories, coming from both renewable electricity and
biomass, and delivered around 13.5% of our GHG reductions.

In 2025, we achieved 98.6% renewable electricity at year
end in manufacturing sites, owned R&D centers and owned
distribution centers.
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Transforming the product portfolio

We aim to transform our brand portfolio, lowering the
environmental impact of our product recipes by exploring
alternative proteins and plant-based options, and reducing
high-emission ingredients. We require portfolio and product
managers to consider GHG emissions data in their decision
making, including selecting which ingredients to use. We also
continuously improve the eco-design tools used in R&D.

To support this, more environmental impact data about
ingredient supply chains is being made available at the
product level. Our central data tracking systems measure
progress and improve the allocation of emissions and
reductions to specific businesses. GHG accounting used
internally helps our brands make comparisons and translate
corporate targets into business-specific actions.

Around 6.1% of our GHG reductions in 2025 came from
the portfolio transformation, especially recipe reformulation.
This lever is delivering less than initially expected in the short
term as reformulation takes time and opportunities are
limited by many constraints such as nutritional values,
consumer taste, texture and manufacturing processes.

Evolving packaging
Investments in innovations and new business models help
address the end-of-life challenges associated with
packaging. We have increased our efforts in using designed
for recycling packaging and recycled plastic packaging.
Together with the collection, recycling and reuse of
packaging, these contribute to lowering the emission factor
component for our products.

Evolving packaging is salient to increasing circularity
and has contributed to around 4.9% of our GHG reductions
in 2025.

Emissions reduction in logistics

In 2025, we continued to reduce emissions across
transportation by optimizing logistics, maximizing the use
of space in our vehicles, fleet electrification and increasing
the use of low-emission fuels.

In our distribution centers, we continued to decrease
energy use, switching to renewable electricity and replacing
fossil fuel-based equipment.

This lever has delivered around 3.1% of our GHG
reductions in 2025.

Advocacy: using our voice to galvanize action
We support progressive climate action across all
economic sectors, aligning our strategy with the Paris
Agreement'’s goal of limiting global temperature increases
to 1.5°C above pre-industrial levels.®

We also support government leadership to strengthen
the policies, incentives and legislation that will drive the
necessary business action towards halting and reversing
nature loss by 2030, in line with the Kunming-Montreal
Global Biodiversity Framework. We recognize that climate
change and biodiversity loss are interconnected challenges
that require coordinated global solutions.

Current priorities include advocating for greater private-sector
ambition on regenerative agriculture and the incorporation of
regenerative agriculture principles into public policy.

Using the power of Nestlé brands and products

As consumer tastes change and people begin to differentiate
products and services taking into account sustainability
considerations, our brand strategies and plans continue

to adapt.

We are embracing and communicating our sustainability
actions and the impact this is having on our products, such
as our lower carbon-footprint offerings, in order to better
meet market demand.

Metrics and targets'®

Science-based target setting

In setting our targets, we have followed the SBTi's criteria.
These provide a clearly defined pathway for coupling future-
proof growth with reductions in GHG emissions. We have
structured our targets to be ambitious and in line with the
1.5°C Paris Agreement pathway. These science-based targets
position us as a leader in aligning with global efforts to help
mitigate climate change.

Our targets, which are set against our 2018 baseline and
take into account any additional emissions generated from
growth, are as follows:

— We aim to reduce our GHG emissions by 50% by 2030
compared to our 2018 baseline.

— We aim to reach net zero GHG emissions by 2050 at
the latest.

5 www.nestle.com/sites/default/files/2025-05/nestle-climate-policy-engagement-report-2023-2024.pdf.

6 The definitions and calculation methodology applicable to track progress on these targets can be found in Appendix 1 - 2025 Reporting Scope and Methodology for

ESG Key Performance Indicators.
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Specifically, our targets contain the following validated aspects:

— Science-based targets: Targets are approved by the SBTi,
and are aligned with a pathway to limit global warming to
1.5°C. This alignment is crucial as it ensures targets are not
only ambitious but also scientifically grounded to meet
international climate goals.

- Group-wide application: Targets apply Group-wide, across
all significant scopes of emission — Scope 1 (direct
emissions), Scope 2 market-based (indirect emissions
from purchased energy) and relevant categories within
Scope 3 (other indirect emissions); see Appendix 1— 2025
Reporting Scope and Methodology for ESG Key
Performance Indicators for more information on Scope 3
GHG Protocol categories. This comprehensive approach
encapsulates emissions from direct operational emissions
to those from our extended supply chain.

— Target setting and coverage: Targets are in absolute

value versus the 2018 baseline. Aligned with SBTi rules,
certain emissions where we have very limited reach to
decrease have been descoped. They represent 10% of our
Scope 3 footprint. Accordingly, our targets cover 100% of
baseline Scope 1and 2 emissions and 90% of baseline
Scope 3 emissions.

Forest, Land and Agriculture (FLAG) and
energy/industry targets

As part of our net zero target, we have a Forest, Land and
Agriculture (FLAG) target that aims to reduce absolute Scope
3 FLAG GHG emissions by 50% by 2030 and 75% by 2050;
and energy/industry targets aiming to reduce absolute Scope
1, 2 and 3 GHG emissions by 50% by 2030 and 90% by 2050,
compared to our 2018 baseline.

Targets have been set according to criteria approved by
the SBTI, ensuring that they are compatible with what the
latest climate science deems necessary to meet the goals of
the Paris Agreement.

Since 2023, progress has been reported annually using
quantitative data measured as a GHG percentage net
reduction versus our 2018 baseline.

We report against our targets according to the SBTi
FLAG-sector guidance. For the 2025 reporting year, we are
continuing to improve our GHG breakdowns by scope, by
FLAG and non-FLAG emissions, by GHG Protocol categories,
and by ingredients for Scope 3. For a detailed breakdown,
see Appendix 1 - 2025 Reporting Scope and Methodology for

ESG Key Performance Indicators.
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Nestlé’s Net Zero Roadmap: SBTi Corporate
Net-Zero Standard Criteria and GHG Protocol
Corporate Standard

The Nestlé Net Zero Roadmap follows the rules established

by the SBTi following the GHG Protocol Corporate Standard.
Climate targets are based on the latest GHG Protocol yearly

releases. The scope is described in Appendix 1— 2025
Reporting Scope and Methodology for ESG Key
Performance Indicators.

Acquisitions and divestitures are treated according to the

rules established by the SBTi.

Scope 3 emissions are calculated as per the GHG Protocol

categories, in accordance with SBTi rules.

We include the following GHG Protocol categories in our

Scope 3 GHG emissions inventory:

— Purchased goods and services

— Capital goods

— Fuel- and energy-related activities (not included in
Scopes 1or 2)

— Upstream transportation and distribution

— Waste generated in operations

— Business travel

— Employee commuting

— Upstream leased assets

— Downstream transportation and distribution

— Use of sold products

— End-of-life treatment of sold products

— Investments

Categories excluded from calculation:
— Processing of sold products

— Downstream leased assets

— Franchises

Categories calculated but excluded from SBTi target scope:
— Purchased services

— Capital goods

— Upstream leased assets

— Use of sold products

— Investments
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In compliance with the SBTi standard, these categories have
been excluded from our net zero SBTi target because they
are not applicable to our business, not material or because of
our limited ability to address their reductions. However, these
categories continue to be monitored in our total GHG
inventory. Despite these exclusions, 90% of our total Scope 3
emissions are included in the net zero scope and target. All
other categories are included, as per the GHG Protocol
Corporate Accounting and Reporting Standard and the GHG
Protocol Corporate Value Chain (Scope 3) Accounting and
Reporting Standard.

Energy consumption and mix

Year on year, we continuously seek to improve the tools
and methods for tracking and visualizing our progress
towards our net zero target. Tracking the evolution of our
GHG footprint with a percentage GHG emissions reduction,
versus our 2018 baseline, has enabled us to confirm the
effectiveness of our emissions reduction and removal actions,
and our Net Zero Roadmap.

The following data tables relate to energy consumption and mix.

Energy consumption and mix (factories only)"”

Gigajoules  Gigajoules MWh MWh
2024 2025 2024 2025
Total energy consumption related to own operations (factories only) 78784554 77120623 21884598 21422395
Total energy consumption from renewable sources (factories only) 29286167 31308158 8135 046 8 696 711
Fuel consumption from coal and coal products 1415 269 833152 393130 231431
Fuel consumption from crude oil and petroleum products 6 552 519 5553 373 1820144 1542 604
Fuel consumption from natural gas 39688112 37941022 11024476 10539173
Fuel consumption from other fossil sources 0 0 0 0
Consumption of purchased or acquired electricity, heat, steam and cooling from 2020047 1654063 561124 459 462
fossil sources
Consumption of purchased or acquired electricity, heat, steam and cooling from 22299 055 24077023 6194182 6688 062
renewable sources
Consumption of self-generated non-fuel renewable energy 52789 73126 14 664 20 313

Energy consumption and mix (factories only, in percentage)

2025
Percentage of fossil sources in total energy 59.4
consumption
Percentage of renewable sources in total energy 40.6

consumption

17
18

impact on the number reported.

Non-Financial Statement 2025

Renewable electricity sourced in our manufacturing sites,
owned R&D centers and owned distribution centers at year
end (percentage)'®

95.3

2024

2025

2025 target year

Fuel consumption breakdowns include energy sold (i.e. breakdowns by coal, oil and petroleum products, natural gas, and other fossil fuels). All other figures exclude it.
In 2025, the scope of KPI reporting has increased from only factories to adding own R&D centers and owned distribution centers. This change has not triggered any
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At the end of 2025, as part of our commitment to energy Nestlé Specific KPIs (percentage)
transition, we reached 98.6% sourced renewable electricity 2024 2025
across our manufacturing sites, owned R&D centers and Global fleet of vehicles switched to 54.2 60.3

owned distribution centers, a significant progress in relation
to our GHG reduction targets. Despite a different calculation
approach used for this metric; this performance contributes

lower-emission options

We continue to make progress in turning our fleet of vehicles

to our actions towards SBTi commitments and RE100
standards. Our performance in 2025, reflects sourcing
challenges, including in countries where renewable electricity
is not available to purchase, and other systemic challenges
that go beyond our individual efforts.

We are developing our plans for the coming years by
incorporating the lessons learned and considering the
challenges outlined above.

to lower-emission options.

Scopes 1, 2, 3 and total GHG emissions

In alignment with the SBTi, our GHG baseline is 2018. We achieved peak carbon in 2020. Subsequently, emissions have
decreased consistently each year, due to actions following our Net Zero Roadmap. In 2025, we achieved and surpassed our
near-term GHG emission reduction target by reaching a 24.52% net GHG reduction compared to the 2018 baseline.

GHG emissions, GHG removals (million metric tonnes CO,e) and percentage net reduction versus 2018 baseline'
100 +

Peak carbon

90 +

87.09
80 -{ 2018 baseline 69 04
: -24.52%
GH.G . Net GHG reduction
70 emissions versus 2018 baseline
F331
65 74 GHG removals
60 4 Net Zero :
Roadmap Net GHG
launched emissions
50 \ \ \ \ \ \ \
2018 2019 2020 2021 2022 2023 2024 2025

9 Restated baseline due to acquisitions, divestitures and methodological enhancements, and change in more representative emissions factors.

GHG emissions: includes Scopes 1 and 2 (market-based) and Scope 3 covered by our Net Zero Roadmap.
Net GHG reduction: net reduction (in %) includes GHG reductions and GHG removals from projects on farms supplying Nestlé and in our sourcing landscapes.
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GHG footprint breakdown by Scope (million metric tonnes CO,e)
97.09
9.99
80.50
81.94 77.82
9.24
8.78
68.00 66.01
1.94 0.24 0.22
2018 baseline year 2024 2025
Il Scope 1 (emitted directly)
I Scope 2 (emitted indirectly market-based)
Scope 3 (in scope for Net Zero Roadmap)
Scope 3 (not in scope for Net Zero Roadmap)
GHG reductions per Scope and associated GHG reductions (million metric tonnes CO,e)
GHG
reduction GHG
2018 GHG 2025 GHG versus 2018 reduction
emissions 2018 GHG emissions 2025 GHG baseline versus 2018
(MtCO,e) emissions (%) (MtCO,e) emissions (%) (MtCO,e) baseline (%)
GHG Protocol Scopes
Gross Scope 1 greenhouse gas (GHG) 3.21 3.7 2.82 41 0.39 12.2
emissions
Gross market-based Scope 2 greenhouse gas 1.94 2.2 0.22 0.3 1.73 88.9
(GHG) emissions
Gross Scope 3 greenhouse gas (GHG) 81.94 941 66.01 95.6 15.93 19.4
emissions
Scopes 1, 2 and 3 Gross GHG emissions 87.09 100.0 69.04 100.0 18.05 20.7

Non-Financial Statement 2025
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GHG footprint breakdown FLAG/non-FLAG?
GHG GHG
2018 GHG 2025 GHG reduction vs.  reduction vs.
emissions 2018 GHG emissions 2025 GHG 2018 baseline 2018 baseline
(MtCO,e) emissions (%) (MtCO,e) emissions (%) (MtCO.e) (%)
Gross emissions
SBTi FLAG gross GHG emissions 40.56 46.6 30.43 441 10.13 25.0
SBTi non-FLAG gross GHG emissions 46.54 53.4 38.61 55.9 7.92 17.0
SBTi net zero gross GHG emissions 87.09 69.04 18.05 20.7
Removals
SBTi FLAG GHG removals?® 0.00 3.02 NA NA
SBTi net zero GHG removals? 0.00 0.29 NA NA
Total net emissions
SBTi FLAG net GHG emissions 40.56 27.41 13.15 32.4
SBTi net zero net GHG emissions 87.09 65.74 21.36 24.52

Our gross GHG footprint breakdown by value chain steps (SBTi scope) versus 2018 baseline (million metric tonnes CO,e)

7.8%
6.6%

2018 baseline

87.1

million metric
tonnes CO,e

11.5%

7.0% ‘

Manufacturing
Packaging

Logistics

Overheads and others

In 2018, the baseline year for the SBTi carbon emissions
target, we emitted 87.09 million metric tonnes of CO,e (SBTi
scope, corresponding to the re-baselining done in 2025).

20 SBTi FLAG: Scope 3 (Category 1).

67.2%

Sourcing Nestlé's ingredients and finished goods

SBTi non-FLAG: Scope 1, Scope 2 and Scope 3 (all categories).

21
22
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12.9%

8.3%

6.9%

2025 progress

69.0

million metric
tonnes CO,e

5.6% ‘

66.3%

Sourcing Nestlé's ingredients and finished goods
Manufacturing

Packaging

Logistics

Overheads and others

The 2025 GHG emissions footprint is the result of the

impact of our climate actions by value chain steps, which

are focusing on sourcing ingredients. These categories

are monitored as part of a comprehensive approach to
managing and reporting on emissions across our operations
and value chain.

Removals projects on farms supplying Nestlé are, in accordance with SBTi, contributing to Nestlé's FLAG target. These also contribute to Nestlé's SBTi net zero target.
SBTi net zero GHG removals refers to removals solely coming from projects within Nestlé's sourcing landscape.
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Our Scope 1, 2 and 3 GHG emissions are calculated as per the GHG Protocol categories, in accordance with SBTi rules.
See Science-based target setting for details.

GHG breakdown per GHG Protocol category

Scope GHG Protocol emissions category SBTi net zero scope 2025 GHG emissions (MtCO,e)
Scope 1 Direct emissions In scope 2.82
Scope 2 Indirect emissions In scope 0.22
Scope 3 1. Purchased goods and services In scope 51.10
1. Purchased goods and services (purchased services) Out of scope 5.33
2. Capital goods Out of scope 2.72
3. Fuel and energy-related activities In scope 0.94
4. Upstream transportation and distribution In scope 1.70
5. Waste generated in operations In scope 0.05
6. Business travel In scope 0.1
7. Employee commuting In scope 0.36
8. Upstream leased assets Out of scope 0.1
9. Downstream transportation and distribution In scope 7.51
10. Processing of sold products N/A Not relevant for Nestlé
11. Use of sold products? Out of scope 0.40
12. End-of-life treatment of sold products In scope 1.46
13. Downstream leased assets N/A Not relevant for Nestlé
14. Franchises N/A Not relevant for Nestlé
15. Investments Out of scope 0.22
Non-integrated into Nestlé's Information System?* In scope 2.79
Optional 11. Use of sold products®® Out of scope 8.19
Actual removals Actual SBTi FLAG GHG removals - supply chain In scope 3.02
Actual GHG removals - sourcing landscape In scope 0.29

23
24

This category includes Direct use of sold products: a Scope 3 category as per GHG Protocol rules (e.g. electricity consumed for sold Nestlé coffee machines).
Nestlé is working on defining the breakdown of emissions from “Non-integrated into Nestlé's Information System” as per GHG Protocol categories.

25 This category includes Indirect use of sold products: an optional category as per GHG protocol rules (e.g. energy consumed to cook Nestlé sold products).
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GHG emissions per key commodity and category (million metric tonnes CO,e and percentage)?®

2018 GHG emissions

2025 GHG emissions

GHG reduction versus

(MtCO,e) (MtCO,e) 2018 baseline (%)
Sourcing ingredients — cocoa 7.84 419 46.5
Sourcing ingredients — coffee 2.96 2.51 15.2
Sourcing ingredients — fresh milk 12.17 7.57 37.8
Sourcing ingredients — dairy derivatives 11.19 9.82 12.3
Sourcing ingredients — sugar 1.38 1.12 19.4
Sourcing ingredients — vegetable fats and oils 3.25 2.06 36.7
Sourcing Ingredients — animal fats, meat and byproducts 4.69 4.74 -1.0
Sourcing other ingredients 7.53 7.51 0.4
Packaging 9.98 8.90 10.8
Distribution 5.71 4.79 16.2
Manufacturing 6.12 3.85 37.2
Overheads 6.79 5.75 15.3
Others (including finished goods) 7.46 6.25 16.3
Disaggregation of gross GHG emissions by GHG category Total GHG emissions intensity location-based and
(for ingredients, packaging and manufacturing only) market-based (tCO,e/million CHF)?’
% reduction 2025
2018 2025 versus Total GHG emissions intensity — location-based 797
(MtCO,e) (MtCO,e) 2018 Total GHG emissions intensity — market-based 772
Carbon dioxide (CO,) 42.58 32.39 23.9
Methane (CH,) 17.35 13.86 201
Nitrous oxide (N,0) 5.85 492 15.9
Emissions disclosures
2025
Percentage of Scope 1 GHG emissions from regulated 6.60
emission trading schemes
Gross location-based Scope 2 GHG emissions 2.48
(million metric tonnes CO,e)
Gross market-based Scope 2 GHG emissions 0.22
(million metric tonnes CO,e)
Total GHG emissions location-based 71.31
(million metric tonnes CO,e)
Total GHG emissions market-based 69.04
(million metric tonnes CO,e)
Biogenic emissions from CO, from the combustion or 0.77

bio-degradation of biomass not included in Scope 1
GHG emissions (million metric tonnes CO,e)

26 Sourcing ingredients, Packaging, and Others: Scope 3 (Category 1); Distribution: Scope 1, Scope 2, and Scope 3 (Categories 3, 4, 5, and 9); Manufacturing: Scope 1,
Scope 2, and Scope 3 (Categories 3 and 5); Overheads: Scope 1, Scope 2, and Scope 3 (Categories 3, 6, 7, 9, and 12).
27 For the calculation of this KPI, the numerator corresponds to the 2025 total GHG emissions (location-based and market-based), and the denominator corresponds
to the 2025 total Group Sales as per the Consolidated Financial Statements of the Nestlé Group 2025.
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GHG removals projects
In line with our net zero target by 2050, which includes SBTi-
approved FLAG targets and energy/industry targets, removals
projects on farms supplying Nestlé are, in accordance with
SBTi, contributing to our FLAG target. In 2025, this equates to
3.0 million tCO,e, representing 91.4% of the total removals.?®
Pending the publication of the SBTi guidance on the
approach to neutralization, other removals projects that are
in our sourcing landscapes are also included in our
calculations and contribute to our net zero target. In 2025,
this was equal to 0.29 million tCO,e, representing 8.6% of
the total removals.

2025 absolute CO,e reductions and removals?® from projects
and as percentage of total projects®

6.1%
3.1%

4.9% '

17.7%

13.5%
19.09
million metric
tonnes CO,e
17.3% 37.4%

Ingredients — dairy and livestock
Ingredients — soil and forest
Removals

Manufacturing

Packaging

Logistics

Product portfolio

28 Pending the publication of the SBTi guidance on neutralization.
29 Removals equals: FLAG removals plus removals from sourcing landscapes.

Total GHG removals (million metric tonnes CO,e)

1.51

0.00

2018 baseline year 2024

Total GHG reversals (million metric tonnes CO,e)
0.0041 GHG reversals in 2025.

Natural climate solutions

These initiatives align with our Net Zero Roadmap and form
part of the Group's broader strategy to use natural climate
solutions like agroforestry, silvo-pastoral systems and the
restoration of forests and peatlands, which are all actions

2025

that physically remove CO, from the atmosphere. The

permanence of those actions and corresponding carbon

removals is closely monitored through:

— In-field measurements through soil organic matter

sampling, tree-growing measurements and other on-site

evaluation methods.

— Remote-sensing methods (such as satellite monitoring)
aiming to secure the restoration and check that the
trees planted, wetland restored or windbreakers are

still standing.

Carbon-removal calculations also integrate a 20% buffer
to account for potential loss and non-permanence during
the project lifetime. In case the loss is bigger, we disclose

carbon-removal reversal.

30 Emissions reductions are assessed relative to a baseline year prior to commencement of a project. These projects contribute to Nestlé's climate KPIs but are separate
calculations and therefore not directly comparable. Projects are financed by Nestlé or co-financed with Nestlé's suppliers on farms, including supply sheds from which

Nestlé is sourcing agricultural ingredients. Projects typically represent a change in farming practices and/or infrastructure investments. In a small number of cases,
this includes preferential sourcing from low-carbon farms, including premium payments to farmers recognizing the improvements already made on these farms.
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Net zero achievements: no use of offsets

We do not use offsets (carbon credits disconnected from our
value chain) to deliver against our net zero target by 2050,

or our short- and medium-term targets.

In addition to our net zero target, to support carbon-
neutral certifications and claims, we purchase carbon credits
from outside our value chain. In 2025, Nestlé brand Blue
Bottle Coffee purchased carbon credits totaling 3529 tCO,e
under the Verified Carbon Standard (VCS).

GHG removals and GHG mitigation projects financed through
carbon credits outside of the value chain

2025
Total amount of carbon credits outside value chain that 0.0035
are verified against recognized quality standards and
canceled during the year (million metric tonnes CO,e)
Total amount of carbon credits outside value chain that 0.00
are verified against recognized quality standards and
planned to be canceled in the future (million metric
tonnes CO,e)
Carbon credits: share (percentage of volume) of 6.0
reduction projects
Carbon credits: share (percentage of volume) of 94.0
removal projects
Carbon credits: share (percentage of volume) for each 100.0
recognized quality standard
Carbon credits: share (percentage of volume) issued 0.0

from projects in the EU

Climate monitoring, reporting and verification:
use of certification standards
Although Nestlé does not use offsets to deliver against our
net zero target, we apply carbon credits certification
standards to demonstrate the monitoring and verification of
our various reductions and/or removal projects. These
comprise biogenic sinks (nature-based solutions) such as
reforestation (including tree-planting initiatives) and
agroforestry (particularly those involving diverse planting
schemes interspersed with agricultural crops and designed to
sequester carbon efficiently). We have not converted removal
activities into carbon credits sold on the voluntary market.
We ensure the quality of carbon credits by adhering to
high-integrity and quality standards. These criteria include:
— Certification standards: Carbon credits are sourced from
projects certified by reputable standards, such as the
VCS and the Gold Standard. These standards ensure that
the carbon credits represent real, quantifiable, permanent
and additional GHG reductions or removals.

Non-Financial Statement 2025

— Co-benefits: Preference is given to projects that not only
offer GHG reductions but also provide social, economic
and environmental co-benefits, such as biodiversity
enhancement, improvement in local air quality and socio-
economic development of local communities.

— Third-party verification: All carbon credits utilized undergo
third-party auditing to ensure that the GHG reductions or
removals claimed are accurate and in line with
international standards.

We rely on detailed calculations and methodologies in
estimating GHG removals and storage. These calculative
methods and frameworks ensure GHG accounting is
connected to our initiatives, especially in efforts aimed at
achieving net zero emissions. Key aspects include:

— Methodologies for GHG removals:

— Nature-based removals involve methodologies that
calculate sequestered carbon through tree planting and
soil management changes in their multifaceted
agroforestry projects. Growth rates and the carbon
sequestration capabilities of different tree species and soil
types are considered, utilizing science-based models.

— Regenerative agriculture practices are accounted for by
measuring improvements in soil carbon enrichment,
using methodologies that specifically quantify changes
in soil composition due to enhanced farming practices,
based on laboratory analysis and field data collection.

— Frameworks and standards:

— By following internationally recognized standards such
as the IPCC and the World Resources Institute’s GHG
Protocol for Project Accounting, accuracy,
reproducibility and alignment with global reporting
requirements are ensured.

— For carbon credits, investments adhere to standards
such as the VCS or the Gold Standard, which verify that
the credits represent actual, verifiable GHG reductions
or removals.

— Assumptions in calculations:

— Assumptions for growth and soil enhancement are
based on empirical data and long-term studies, with
adjustment factors applied for site-specific conditions
and external influences, such as climatic changes
impacting growth rates or carbon maintenance.

— For carbon credits, assumptions often involve the
baseline scenario of emissions (i.e. what the emissions
would have been without the project) alongside the
projected sequestration or reduction impacts.
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Internal carbon pricing

We use a customized form of implicit carbon pricing
mechanism through a Net Impact Value (NIV) metric. NIV is
the total cost of decarbonization projects divided by their
expected carbon emissions reductions over five years.
These prices vary by the type of decarbonization. As our
NIV covers categories of projects for our entire value chain,
100% of our net zero GHG emissions are covered by our
internal carbon pricing scheme.

The cost of decarbonization is also integrated into our
mergers and acquisitions due diligence.

Based on NIV, we assess the hundreds of projects (both
OPEX and CAPEX) that are commissioned each year towards
achieving our GHG reduction targets. This is an internal
calculation method that assigns a monetary value to emission
reduction efforts. This helps evaluate the cost-effectiveness
of projects and is a useful benchmark to assess the “true” cost
of a project.

Nestlé Specific KPIs

Our Reporting Scope and Methodology for ESG Key
Performance Indicators document provides details and
definitions. It can be found in Appendix 1 - 2025 Reporting

Scope and Methodology for ESG Key Performance Indicators.

Responsible sourcing

"Responsibly sourced” means that the origin of our priority
raw materials is known and the way they are produced has
been assessed as compliant with the environmental, social
and governance requirements laid out in our Responsible
Sourcing Core Requirements.

Operationally, the criteria to define if a raw material is
responsibly sourced are that the material comes from a low-
risk country (as per Verisk Maplecroft) with subnational
traceability, or that the origin of the material is traceable at
the first aggregator level in the value chain, and direct
suppliers’ volumes are compliant with our Responsible
Sourcing Core Requirements at production level.

Our responsible sourcing target applies to 14 key
ingredients: cereals and grains; cocoa; coconut; green coffee;
dairy (derivatives and fresh milk); fish and seafood; hazelnuts;
meat, poultry and eggs; palm oil; pulp and paper; soy; spices;
sugar; and vegetables.

See Biodiversity and ecosystems for additional information.

Volumes of key ingredients responsibly sourced (percentage)

44.5

2024 2025

2030 target year

We are applying insights gained to our work on the key
ingredient volumes yet to be traced and assessed, as we
continue making progress towards our 2030 target.

Certified palm oil sourcing (RSPO) (percentage)?

100.0

2024 2025

Our commitment to RSPO certification has already delivered
tangible benefits, such as supporting smallholders in
achieving certification, improving agricultural practices and
enabling access to premium markets.

We are developing our plans for the coming years by
incorporating the lessons learned.

31 1n 2025, 100% of Nestlé's crude palm oil and palm kernel oil was either from RSPO-certified sources or covered by Certified Sustainable Palm Oil and Certified

Sustainable Palm Kernel Oil book and claim credits.
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Cocoa sourced through the Nestlé Cocoa Plan (percentage)3? Nestlé Specific KPIs
2024 2025
Percentage of Nespresso Coffee 914 91.0
sourced through the Nespresso AAA
Sustainable Quality™ Program
88.9 Percentage of coffee supplies 93.0 94.3
responsibly sourced (excluding
Nespresso)
Farmers trained on practices (number) 472732 437 907
Number of farmers in the Nestlé Cocoa 163 643 178 821
2024 2025 2025 target year Plan
Number of forest and fruit trees 1737 740 2075 278

Our performance of 96.2% by the end of 2025, reflects the
steps we have taken to strengthen our processes. This has
occurred alongside challenges in the global cocoa supply
chain (caused by increased market volatility), supply
shortages, and the need to secure a continuity of cocoa
supply for our products. We are incorporating lessons
learned from the challenges outlined above as we work on
our plans for the coming years.

Cage-free eggs sourced (percentage)

74.4

2024

2025

2025 target year

While we made progress in 2025, achieving the 100% target
is currently not feasible in certain geographies due to limited
availability and an uncertain market-enabling environment.

We are developing our plans for the coming years by
incorporating the lessons learned and considering the
challenges outlined above.

distributed to cocoa farmers

Methodology and assumptions

We have made minor changes in the methodology and
definition of what constitutes our reporting undertakings and
our value chain. Further details on the methodology and
assumptions used are included in Appendix 1- 2025
Reporting Scope and Methodology for ESG Key
Performance Indicators. This represents a continuous
improvement approach for which, year-on-year, we work
to have more accurate data and methodologies. Any
methodological change, regardless of significance, is
applied across all reporting years to ensure like-for-like
performance reporting of GHG emissions.

Reported GHG emissions: updates to methodology
and definitions in 2025

Granular emission factors

More granular emission factors have been introduced over
the years, taking into account variations by country, material,
supplier and farm. This new level of detail aligns with the
approach to applying emission factors and adheres to

SBTi guidelines.

In 2025, we launched a data collection request to collect
primary emission factors from our raw material suppliers then
verify the methodology used. When approved, these primary
emission factors replace the secondary ones used until now,
helping to increase the accuracy of our GHG accounting in
line with SBTi and GHG Protocol guidelines.

32 The percentage of cocoa sourced through the Nestlé Cocoa Plan includes volumes of Rainforest Alliance-certified mass balance cocoa. It also includes verified

Nestlé Cocoa Plan volumes and farm data provided by suppliers.
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Approach to baseline recalculation

More granular emission factors imply recalculations of base
year emissions across Scope 1, Scope 2 (both location-based
and market-based) and Scope 3 for all reporting years since
the 2018 baseline year, including recalculation of SBTi targets.
We ensure that the baseline value for our GHG emissions is
representative and reflects the full scope of our activities prone
to external factors by following systemic methodologies.

By addressing these changes comprehensively, we make
sure that the GHG inventory and our reduction targets adhere
to best practices in environmental disclosure, and that
progress tracking towards our GHG reduction goals is reliable.
This approach ensures the reported GHG reductions are
reflective of actual mitigation efforts rather than changes in
accounting or reporting methodologies.

Restatement methodology

Adjustment for structural changes

Previous years and baseline emissions are adjusted to account
for significant structural changes, such as acquisitions and
divestments, which can affect the scope of operations and,
consequently, the GHG emissions profile. This adjustment
ensures that the baseline remains representative over time,
regardless of changes in our structure.

Application of updated methodologies and

emission factors

We report consistently over time by restating for any
structural, methodological or more representative emission
factors changes. For example, we receive some supplier-
specific emission factors with some delay due to the time
required for validation and substantiation of these emission
factors with our suppliers and partners. Another example is
in relation to database updates that are related to
methodological updates. All these emission factors are
incorporated over all years to which the data was related, and
the latest version of the emission factor is used in the current
year's calculation. If we receive emission factors for multiple
years, we will use the data point for the best year it
represents. We use the best available substantiated emission
factors at the time of the consolidation and disclosure;
however, we know that some of our projects are not yet fully
represented and will be incorporated in subsequent years.

Non-Financial Statement 2025
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Pol I ution Key performance
Regenerative agriculture

We achieved 27.6% of volumes of key ingredients sourced from

Thriving ecosystems and healthy local communities are
essential to our long-term success. We are committed to
addressing pollution-related risks to water and soil. We apply
robust environmental standards and safety protocols to avoid Responsib|y sourced
adverse impact from the effluents of our manufacturing sites. : . . .

. . . We achieved 49.8% of volumes of key ingredients responsibly sourced
At the same time, we promote regenerative agriculture in 2025.2
practices across our supply chain. Working with partners and
experts, we are improving our understanding and
management of potential impacts.

farmers adopting regenerative agriculture practices in 2025."

© Positive impact @ Negative impact @ Risk

4 Q@ Water pollution
5@ Soil pollution from agricultural activities

Upstream
Direct suppliers

/\/\/\/\/\/
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Agriculture  + Raw material sourcing
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1 The key ingredients in scope for KPI #15 Percentage of volumes of key ingredients sourced from farmers adopting regenerative agriculture practices can be found in
Appendix 1 - 2025 Reporting Scope and Methodology for ESG Key Performance Indicators.

2 The key ingredients in scope for KPI #20 Percentage of volumes of key ingredients responsibly sourced can be found in Appendix 1 - 2025 Reporting Scope and
Methodology for ESG Key Performance Indicators.
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Material impacts, risks and opportunities

IRO summary

IRO Material IRO description

Water pollution
Negative impact
(Upstream/Own operations)

This negative impact relates to activities in our upstream value chain and our own operations that impact water
quality. This can be related to chemical runoff from upstream agricultural activities and/or industrial discharge from
operations. Without proper management and treatment, both of these can lead to contamination of water bodies.

Soil pollution from
agricultural activities
Negative impact
(Upstream)

This negative impact in our upstream value chain relates to the excessive or improper use of chemicals like
synthetic fertilizers and pesticides in agriculture, which can disrupt local ecosystems and affect soil integrity.

Material impacts, risks and
opportunities in detail

Water pollution

We manage water pollution across three areas:

— Industrial activities (i.e. food production): We ensure
adherence to standards and safety protocols beyond
regulations, extensive water treatment and monitoring,
and Market adaptations to align mitigating measures to
local contexts.

— Industrial wastewater: We closely monitor the quality of
the water we discharge. Our diligent approach supports
regulatory compliance, helping to minimize negative
impacts on surrounding ecosystems and local
communities. To provide further assurance that our
factories meet the exacting standards related to water
in the Nestlé Environmental Requirements Standard,
we also employ a digital compliance assessment and
monitoring tool.

— Agricultural activities: We promote the use of organic
fertilizers, integrated nutrient management, irrigation
technology, riparian buffers, integrated pest
management and bio-controls, precision farming,
manure storage and processing, and other measures and
requirements, to align with the content of the Nestlé
Responsible Sourcing Core Requirements and as
described in our Nestlé Agriculture Framework.

Non-Financial Statement 2025

Soil pollution from agricultural activities

We manage soil pollution from agricultural activities via
the practices promoted by the Nestlé Agriculture Framework,
such as cover crops, diversified crop rotation, mulching

and crop residues cover, minimum tillage, organic

fertilizers, integrated nutrient and pest management,
intercropping, agroforestry, hedgerows and green buffers,
and improved grazing strategies, such as rotational grazing
or multi-species pasture.

Mitigating excessive or improper use of chemicals, such
as synthetic fertilizers and pesticides, falls under the Nestlé
Responsible Sourcing Core Requirements, which have
specific requirements for Origins, including that only those
that are legally approved and registered within their country
are applied.

Assessing pollution- and water-related impacts and
risks in our own operations for water

We employ a range of internationally recognized
methodologies, tools and databases to assess pollution-
related impacts and risks within our own operations.

These include the World Resources Institute Aqueduct,
the World Wide Fund for Nature Water Risk Filter, the
Alliance for Water Stewardship (AWS) principles, and the
Food and Agriculture Organization (FAO) of the United
Nations AQUASTAT datasets, as well as the Water Footprint
Network methodology, and other international standards
when available. We conduct annual water-risk assessments
at all of our factory locations.
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Additionally, we engage in environmental impact
assessments and lifecycle assessments across our
production processes at factory level, aligned with ISO
environmental management standards. These methodologies
and tools are supplemented by an enterprise risk
management framework that includes detailed processes for
risk identification, contextual issue assessments and decision
making for risk response.

Locally, detailed hydrogeological studies are conducted
on an ad hoc basis at factory locations, as per the criteria of
our Environmental Requirements Standard. These studies
aim to assess and preserve the sustainability of local water
resources or aim to guarantee the safe use of effluent water
for irrigation.

In geographies where we source raw materials directly
from farmers (i.e. direct sourcing), we are collecting precise
farm locations to assess the water- and soil-related risks and
opportunities. We use the tools referred to above to identify
priorities related to water.

Management of impacts,
risks and opportunities

Policies

The following policies and documents help address the
management of water pollution and/or soil pollution from
agricultural activities.

Nestlé Environmental Requirements Standard
As described in the Nestlé Policy on Environmental
Sustainability, the Nestlé Environmental Requirements
Standard details our approach to implementing the policy
and with that, managing the potential impact of water
pollution from our operations. Our Environmental
Requirements Standard is in compliance with the 1ISO 14001,
the international standard for environmental management
systems, which all our manufacturing sites are certified
against through independent accredited bodies.

Our Environmental Requirements Standard is applicable
across all Nestlé-operated factories, distribution centers,
R&D facilities, head offices, data centers and boutiques.

Non-Financial Statement 2025

Our Environmental Requirements Standard aims to protect
the environment by specifically detailing measures to prevent
potential water pollution impacts such as increased turbidity,
eutrophication, pH/redox change, or contamination by
hydrocarbons or hazardous materials. It specifically
references substances of concern and substances of very
high concern that are relevant for our operations.

It sets out requirements in relation to effluent water
discharged from our operations to the surface water body
or used for irrigation. It also covers the required building
standards (e.g. to prevent contaminant spills) and the actions
that must be taken when operating water wells or internal
effluent treatment plants within our factories.

Our Environmental Requirements Standard is
implemented as part of the Nestlé Environmental
Management System.

Nestlé Responsible Sourcing Core Requirements
The Nestlé Responsible Sourcing Core Requirements set out
the minimum environmental, social and governance
expectations that apply to our supply chain, helping to
transform production practices based on our sustainability
requirements. Among other sustainability matters, our
Responsible Sourcing Core Requirements specifically
address both water pollution and soil pollution from
agricultural activities.

Our Responsible Sourcing Core Requirements apply to all
our direct suppliers and Origins and must be cascaded
through the supply chain. They include specific requirements
for Origins in terms of the management of water and natural
resources, and specific requirements in terms of the use of
agrochemicals such as fertilizers and pesticides, where there
is the potential for both water and/or soil pollution.

Our Responsible Sourcing Core Requirements detail the
actions that our suppliers need to take to prevent the
contamination of water resources and water bodies by
preventing run-off and maximizing water retention.

Specifically, we require suppliers to treat wastewater
before it is discharged, release residual water used for
cleaning pesticide devices in dedicated areas, and optimize
irrigation systems to prevent the transport of chemicals,
nutrients or sediment.
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In terms of agrochemical use, our Responsible Sourcing
Core Requirements state that suppliers are to only use
legally approved pesticides and only when necessary to
control weeds, diseases, invasive species and pests, avoiding
those pesticides that our Responsible Sourcing Core
Requirements specify must not be used in field applications.
Synthetic pesticide use always needs to be carefully
considered in advance with the appropriate monitoring and
evaluation measures. Additionally, there is a requirement
for legally approved hazardous material, chemicals and
dangerous substances to be safely stored and handled.

For fertilizers, a year-round nutrient management plan is
required to be in place.

Nestlé Agriculture Framework

The Nestlé Agriculture Framework is our policy related to
regenerative agriculture, which, in line with the Sustainable
Agriculture Initiative Platform, we define as an approach

to farming which aims to conserve and restore natural
resources, primarily soil, as well as water and biodiversity,
while capturing carbon in soils and plant biomass, and to
support farmers’ livelihoods. Regenerative agriculture
promotes the adoption of many practices that mitigate water
pollution and soil pollution from agricultural activities.
Key to reducing pollution impacts is limiting the use of
agrochemicals, and through our Agriculture Framework we
are aiming for a reduction of synthetic pesticides throughout
our supply chains. Our approach includes requiring that
certain pesticides are not used in field applications. We also
aim to phase out progressively other selected pesticides.

In relation to pollinators, see Biodiversity and ecosystems.

We have identified the following practices as having a
potential benefit on water resources (as per the classification
on page 13 of our Agriculture Framework), and in turn
mitigating water pollution impacts: the use of organic
fertilizers, integrated nutrient management, irrigation
technology, riparian buffers, integrated pest management
and bio-controls, precision farming, and manure storage
and processing, and others.

Similarly, we have identified the following practices as
having a major benefit on soil health (as per the classification
on page 13 of the Agriculture Framework), therefore reducing
the need for synthetic fertilizers, the use of which can lead to
soil pollution from agricultural activities: the use of cover
crops, diversified crop rotation, mulching and crop residues
cover, minimum tillage, organic fertilizers, integrated nutrient
management, riparian buffers, intercropping, agroforestry
and silvo-pastoral systems, hedgerows and green buffers,
and integrated pasture management strategies.
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Actions and resources

We have in place several actions and resources linked to
mitigating our material IROs, which are guided by our
various policies, frameworks and/or strategies as outlined
in Policies.

Water pollution from operations

Any water discharged into waterways must be treated
effectively to avoid harming the environment. In line with
